Learning Tools Shared in ClimateWorks Quarterly Learning Flashes
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Learning Tools: Quick Debriefs and Interviews

Quick group debrief sessions and 1-on-1 interviews are powerful
tools for haressing input from recent experiences, Consider using
these after key milestones (e.g, deep dives and meetings, important
calls, development of strategy or funding coordination products).
Even doing 3-5 interviews with key participants can tap feedback
that helps calibrate your own experience, understand where key
partners are at, and collect ideas to inform course adjustments and
improvements. A few tips:

« Askopen ended questions that give space for answers you
might not expect. (What do you think we accomplished?
‘What worked well? What did not? What would you do differently next time?)

o Listen deeply.
« Document what you hear; consider sharing themes back out to the group you are working with.

« Consider tapping Program Associates and junior staff to conduct interviews; this can be a good
professional development opportunity and enhance independence of perspectives.
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Learning Tool

Insights and Hypotheses

Getting clearer about the differences between—
and the power of—insights and hypotheses can

greatly enhance learning, adaptive capacity, and
performance.
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Insights are an understanding of something we
believe to be true based on our interpretation of
stories, experiences, and data we have collected.

Hypotheses are ideas about what will happen in the future if certain conditions are met, and they are often
framed as “if..then” statements. Our strategies are typically comprised of a collection of hypotheses woven
together in a coherent “theory of change” which postulates how a set of activities and outputs will lead to
(or increase the likelihood of) certain desired outcomes.

Insights and hypotheses interact in exciting ways. Hypotheses are typically based on insights drawn from
past stories and data. Hypotheses can be tested by pursuing opportunities to gather more experience and
data which generates new insights which inform modifications to hypotheses—and 5o on. This is where
learning connects with action and results. A few tips:
*  Create time to share stories, data and experiences, and then to step back to reflect on what
meaning can be made from these data and stories. This reflection on the past generates insights.

o Consider your strategies as a collection of hypotheses. Ask “what evidence can we collect that will
help us assess if our hypotheses are holding true?”

« Write down your insights and hypotheses. The act of being explicit and precise enhances learning
and often leads to stronger insights and hypotheses.
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,E Powerful Questions
Generating Insights:
“Why?
What do we make of this?

Root Cause Analysis: 5 Whys

Generating Hypotheses:
What will it take to...?
How can we...?
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Framing Questions:
Before Action Review Whatoi e 107 After Action Review

Whatare o e resus? Whatwers o cendedresus?
Whatwit sucess ook e? D what were our scus resus?
Whatchallenges might we encouner? Whatcaused our esls?

What have we learned from similar -
e What will we sustain o improve?

What will make ussuccesstul tis Whatis ur next opportunty o test
time? —) ‘what we learned?.

When wil we do an AAR? ‘When wilwe do our next BAR?
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