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Kick-Start Your Conference and Get to Know the GEO Community
Content Tracks
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Kick-Start Your Conference and Get to Know the GEO Community
Speed Networking Notes



Speakers
· Quynh-Anh McMahan, grant officer/The George Foundation
· Jason Twiss, director of member engagement/GEO
· J McCray, coo/GEO


Session Description
GEO is a diverse community of more than 500 grantmaking organizations working to reshape the way philanthropy operates. Where does your organization fit in? Designed with the first-time conference goer and the new-to-GEO attendee in mind, you’ll learn about the values and core practices that underscore GEO’s work and how we support our members working toward smarter grantmaking, stronger nonprofits and better results. Join this workshop to learn more about the conference program, create your own learning agenda to maximize your overall conference experience, and engage in speed networking to meet like-minded peers and share common questions and challenges you are encountering in your work.


Agenda
I. Welcome and Introductions
II. A Word From the Planning Committee
III. Discover Your Personal Learning Agenda
IV. Deeper Dive Into GEO’s Core Content Areas
V. About the GEO Community
VI. How to Navigate the Conference
VII. Speed Networking 
VIII. Closing










	A Current Challenge or Problem to Solve at Work

	

	What Do I Need To Learn?
	

	Who Do I Need To Meet?
	

	

	A Topic of Interest, Not Necessarily Related to a Current Challenge or Problem

	

	What Do I Want To Learn?
	

	Who Do I Want To Meet?
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Kick-Start Your Conference and Get to Know the GEO Community
Monday, May 2, 2016
9:30 a.m. – 11:30 a.m.
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Personal Learning Agenda
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Kick-Start Your Conference and Get to Know the GEO Community
Resources




[bookmark: _GoBack]Additional Resources:
GEO Resource Booth. Find out more about your benefit, your one-stop location for all of GEO’s resources and publications, a media center showing all of GEO’s brand videos, and a networking tool for participants interested in setting a meeting location or researching who’s attending the conference based on demographics, focus areas, etc. 
  


Ambassadors GEO’s Ambassador Program connects first-time attendees or those new to GEO with more seasoned GEO members to help both new and returning participants jump-start their networking and make the most of their conference experience. Have questions? Feel free to ask anyone with an Ambassador pin on their name tag — they along with any GEO staff member are happy to help!
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Conference App

‘The conference app
contains the important
details and fun
information needed

to take full advantage

of your conferance
‘experience. To download
the app, simply visit
hitpsd//crowd.cc/s/cHrm
or scan the OR code
below. The conference
app is supported by the
‘General Mills Foundation.
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Social Media Resources

L

Twitter

#2016GEO

Use this hashtag to share
your insights from the
conference and to see
what others are saying.
@GEOfunders

GEO's Twitter handle;
follow it for updates
during the conference
and for news, resources
and opporturities
throughout the year.
Also, find other
conference participants
on Tuitter using our
Twitter it “2016GEO."

Linkedin
bitly/LinkedinGEO

GEO members are invited
to join our Linkedin
group to connect with
other members and to
‘exchange news and ideas
that don't quite fitnto
140 characters. The group.
is open only to GEO
members, and GEO staff
regularly post resources,
leaming opportunities,
job openings and more.

Huﬂington Post
(GEO President and CEO
Kathleen Enright shares
her own insights on
nonprofit effectiveness
as a contributor to The
Huffington Post. You
can view her posts at
www.h

com/kathleen-p-enright.

geo

Additional
Resources for
Grantmakers

grantmakers, including
GEO's most recent
publications.
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COLLABORATING FOR GREATER IMPACT
Dig into the experiences of collaboration practitioners across a variety of
issue areas and contexts. In the company of peers, you will tackle specific
challenges and practices related to funders improving partnerships with
each other and better supporting collaboration among your grantees.

LEADING CHANGE IN PHILANTHROPY
Gain exposure to different vehicles that grantmakers can use to accelerate
the pace of social change. And, because change often starts from within,
uncover how your organization's beliefs, behaviors and intenal culture may
drive or impede effective work.

LEARNING FOR IMPROVEMENT
Discuss how evaluation and leaming can be used to make real-time
improvements to your work and to nurture a leaming culture within your
organization. Explore strategies for leaming more collaboratively, ensuring
that grantees and other partners also have the information they need to
drive decisions that enhance their work.

SUPPORTING NONPROFIT RESILIENCE
Delve into the kinds of support that contribute to strong and effective
nonprofit organizations by engaging directly with nonprofit leaders and
peer grantmakers. Share what you're learning about building the kind of
capacity that helps grantees focus on long-term mission fulfilment, build
crtical skill, and adapt and thrive. Explore how our community can build
upon those successes

STRENGTHENING RELATIONSHIPS
Examine what you can do to build trust with grantees and others, abtain
‘and apply authentic feedback, and incorporate key stakeholders more
purposefully in your work. Discover new ideas for bringing outside voices
into decision-making and planning efforts and reducing the inherent power
imbalance between funders and the communities we serve.

NETWORKING
Make new connections or join up with old friends in activities throughout
the conference that il get you moving and networking with other
participants. From the Ambassador Program and the Welcome Reception
o Active Hours and Dine Arounds, you will deepen your conference
experience and leave with peer support to tum new knowledge into action
athome. Finally, be sure to stop by communal spaces like the members-
only lounges and the Conversation Salon designed to encourage more
intimate sharing and learning.
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