
Differentiated Professional Development for All 
Educators of ELLs  

(Including Specialists!) 
 

MATSOL Conference 2016 



Introductions 

• Genoveffa Grieci 

– Bilingual Education Program Director 

– Framingham Public Schools 

 

• Sarah Ottow 

– ELL Professional Development Specialist 

– Confianza LLC 



Our Agenda 

• Framingham’s Story 

• Our Differentiated PD Approach 

• Q & A 

www.ELLconfianza.com/PDcasestudy 

http://ellconfianza.com/pdcasestudy/


Essential Question 

• How can schools and/or districts support all 
teachers of English learners through 
differentiated professional development (PD)? 

 

Turn and Talk! 



Turn and Talk  

Maria insert picture 

 

VTS 

What do you see… 

 

From http://www.edweek.org/ew/articles/2009/01/28/19rothstein_ep.h28.html  

http://www.edweek.org/ew/articles/2009/01/28/19rothstein_ep.h28.html
http://www.edweek.org/ew/articles/2009/01/28/19rothstein_ep.h28.html
http://www.edweek.org/ew/articles/2009/01/28/19rothstein_ep.h28.html


Our District at a Glance 



Differentiated PD Approach: 
Complementing Existing Structures 

www.ELLconfianza.com/PDcasestudy 

COACHING PLCs COURSES WORKSHOPS 

LEADERSHIP 

http://ellconfianza.com/pdcasestudy/


Reflective Questions: 

• How can schools and/or districts support all 
teachers of English learners through 
differentiated professional development (PD)? 



Think-Pair-Share 

THINK: How can schools and/or districts enact 
differentiated professional development (PD) for all 
teachers focused on equitable outcomes for ELLs? 

PAIR: Respond. 

SHARE: Whole group. 


