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Our objectives for this session 

Participants will… 
 
▪ Learn about the “delivery” 

approach to implementation 
 

▪ Learn about some tools to support 
effective implementation 
 

▪ Learn about how grantmakers 
and nonprofits have used the 
tools to drive results 
 

▪ Practice applying a delivery tool 
to reflect on the implementation of a 
particular project or initiative 
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The delivery approach is a methodology that helps 
leaders of organizations implement reform and 
drive results 

“delivery” (n.) is a systematic process through which system leaders 
can drive progress and deliver results. 

It involves asking the following questions consistently and rigorously: 

1 What are we trying to do? 

2 How are we planning to do it? 

3 At any given moment, how will we know whether we are on track? 

4 If not, what are we going to do about it? 
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Let’s reflect: Planning 

Think of planning 
efforts that you have 
been a part of – both 
in your current role 
and in past roles.  
 
What words come 
to mind to describe 
them? 
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A “delivery plan” is one that is set up to drive 
implementation and achieve results 

 
“When asked for a plan, [the bureaucracy’s] 
traditional response is to write some thoughtful 
prose…the hope being that the recipients will be so 
impressed by the prose that, after reading it, they 
will leave you alone.  That of course was not what 
we wanted.  We wanted real, messy practical 
plans, with folds and creases, scribbled notes 
in the margins and coffee stains.” 

– Instruction to Deliver, p.84 
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There are three key components that separate a 
delivery plan from a traditional project or strategic 
plan 

1.Prioritized 
Reform 
Strategy 

2. Delivery 
Chains 

 

Planning 
to 

Deliver 

3. Targets 
and 

Trajectories 

When can we expect 
significant impact 
from our identified 

strategies? 

Do we have the 
right set of 

strategies to reach 
our goals? 

Do we understand 
how – and 

through whom – 
the strategies will be 

implemented? 

Outcome goals 



8  ©2016 U.S. Education Delivery Institute 

And there are several tools to help you address 
these characteristics 

Do we have the 
right set of 

strategies to reach 
our goals? 

Strategy 
profile 2x2 matrix 
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Strategy 
profile 2x2 matrix Do we have the 

right set of 
strategies to reach 

our goals? 

And there are several tools to help you address 
these characteristics 

Do we understand 
how – and 

through whom – 
the strategies will be 

implemented? 

Delivery  
chain 
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Strategy 
profile 2x2 matrix Do we have the 

right set of 
strategies to reach 

our goals? 

And there are several tools to help you address 
these characteristics 

Do we understand 
how – and 

through whom – 
the strategies will be 

implemented? 

Delivery  
chain 

Trajectory 

When can we expect 
significant impact 
from our identified 

strategies? 
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The Hawai’i Community Foundation has used 
these tools to support planning internally 

HCF delivery chain for communications 
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HCF has also used these tools to push grantees to 
think more deeply about their planning 

Sample planning materials from Connecting for Success grantees 
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The grantees also set targets and trajectories 
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The delivery tools and practice had major benefits 
for grantees 

 Helped grantee/school staff implement and manage “one more” 
program 
 

 Built stronger capacity for ongoing data analysis for decision-
making and planning  
 

 Strengthened the link between planning and ultimate results for 
students 
 

 Ensured that the evaluation measured same critical components 
of implementation 
 

 Reinforced issues of appropriate focus on at-risk students, dosage, 
and service quality/effectiveness 
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Other foundations have used the tools to support 
grantees 

Sample outputs from Bloomberg Foundation’s i-teams 
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Table discussion: How well does your organization 
plan for implementation? 

▪How well do you currently plan 
for detailed implementation of 
initiatives? 
 

▪Do you have a clear strategy? 
Have you considered the 
delivery chain? Have you 
considered potential impact? 
 

▪How might you strengthen 
planning in your organization 
or those you work with? 
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Let’s reflect: Driving implementation 

Think back to those 
planning efforts we 
mentioned earlier… 
 
What typically 
happens to those 
plans once they 
are written? 
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We believe that routines are the key to 
successfully answering the final two questions of 
delivery 

▪Regularly scheduled checkpoints 
to assess if implementation is on 
track 

▪ Engine that drives implementation 
forward: Without routines, 
implementation will stall or eventually 
fall off the agenda 

▪A source of structure and 
discipline to create order in complex 
public sector systems 

What are 
routines? 
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We believe that routines are the key to 
successfully answering the final two questions of 
delivery 

▪Monitor performance: Understand if 
system is on track to deliver aspirations 

▪Diagnose problems: Surface issues 
that are inhibiting progress and analyze 
data to pinpoint causes 

▪Address problems: Provide a venue 
to discuss and decide how to overcome 
challenges 

What purpose do 
routines serve? 
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Routines are distinct from traditional meetings in 
several ways 

Defining characteristics of routines: 

Strong execution 

■ Buy-in to purpose and preparedness? 
■ Clear roles and responsibilities? 
■ Participants come prepared? 
■ High-quality materials? 
■ Well facilitated? 
■ Clear next steps? 

Regularity 
■ Happens regularly enough? 
■ Right people present? 

Focus on performance 
■ Clear area of focus? 
■ Shared view of performance?  
■ Focus on most important aspects? 

Action on performance 

■ Helps identify most critical barriers? 
■ Tough questions asked? 
■ Creative problem-solving? 
■ Encourages learning? 
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To achieve a focus on performance, the 
assessment framework can be a useful tool 

The Assessment Framework 

Likelihood 
of success 

Red 

Orange 

Yellow 

Green 

Highly problematic  – requires urgent and decisive action 

Problematic – requires substantial attention, some aspects need urgent attention 

Mixed – aspect(s) require substantial attention, some good 

Good – requires refinement and systematic implementation 

Key 

Quality of planning 

Capacity to drive progress 

Evidence of progress 

Judgement Rating Rationale Summary 
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HCF uses the assessment framework internally to 
monitor progress on key projects and initiatives 

  KEY COMPONENTS VERY LOW LOW MEDIUM HIGH 

Quality of 

Planning 

 Key staff, team, 

and lead have 

been identified 

 Workplan is 

defined, 

understood, and 

approved 

 Plan has defined 

clear results, 

performance 

measures, and 

milestones 

 Grant or 

consultant 

SOW/RFP 

defined, released, 

in process 

 Staffing and 

management 

plan not 

defined 

 Workplan not 

completed or 

in early draft 

 Results and 

performance 

measures not 

defined 

 Preliminary 

staffing but 

team not fully 

in place 

 Early workplan 

drafted but key 

components 

not completed 

 Grantee RFP 

or consultant 

SOW drafted 

 Results and 

performance 

measures 

drafted, not yet 

final or 

approved 

 Team is in 

place and 

implementing 

the work plan  

 Workplan 

completed  

 Grantee RFP 

released/open 

or consultant 

search in 

process  

 Clearly 

understood 

management 

and 

accountability 

for workplan 

and 

implementation  

 Grantee and/or 

consultant 

review, 

selection, 

contracting in 

process 

 Results and 

performance 

measures 

defined with 

specific targets 

 Good 

management 

and oversight 

of team, 

workplan, & 

accountability 

in place 



24  ©2016 U.S. Education Delivery Institute 

The foundation conducts quarterly “stock taking” 
and team reviews of progress 

WORKPLAN 

Year to Date 

 Measures of Progress 
Plan Resource 

Evid. 

Prog. 
Likely 

Success 

Pathways to Resilient 

Communities         

HousingASAP 

DATA 

        

Connecting for Success 

 DELIVERABLES 

        

Fresh Water Initiative 

 MILESTONES 

        

Advancing Nonprofit Excellence 
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And is now moving the system online in intranet 
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They also use it with grantees to help them 
monitor their own implementation progress 

Outputs of grantees’ self-reflection – Connecting for Success initiative 
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Other foundations have used the tools to help 
grantees implement their programs 

Sample routines output: Louisville Mayor’s Challenge 
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The tools can also be used by nonprofits to 
monitor progress on key strategies and initiatives 

Sample EDI assessment framework ratings 

Strategy Planning Capacity 
Evidence of 
progress 

Likelihood of 
success 

Knowledge management G G G G 

Network interactions AR AG AG AG 

New products, resources and tools AR AG G AG 

Communications and marketing G AG AR AG 

Research AG AG AR AG 

Overall likelihood of success AG AG AG AG 

Issues discussed in routine:  
▪ Next steps and proposed plans for network interactions and new products 
▪ How to improve desired outcomes in communications and marketing 
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Let’s practice! 

What How Time Materials 

▪ Choose an initiative or project that 
you are currently working on; record 
it on a white post-it 
 

▪ Use the assessment framework to 
rate its: 
– Quality of planning 
– Capacity 
– Evidence of progress 
– Overall likelihood of success 
Choose the appropriate post-it to 
match your rating for each:  
– Green 
– Yellow 
– Orange 
– Red 

 
▪ Stick your post-its on the flipchart 

paper on your table 

▪ Assessment 
framework 

▪ Post-its 
▪ Flipchart paper 

▪ Individually ▪ 5 min 
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Table discussion: How well does your organization 
monitor and drive implementation? 

▪ Imagine that you’re one 
organization and these ratings 
represent progress across your 
organization:  
– What patterns do you see? 
– What issues would you want 

to raise in your routine? 
 

▪ How was this process useful? 
What was difficult about it? 
 

▪ How might you better monitor 
progress and focus on 
performance in your 
organizations or those you work 
with? 
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Want to learn more? 

▪ Connecting for Success initiative: 
http://www.hawaiicommunityfoundation.org/strengthening/connecting-for-
success-program  
 

▪ Tools for planning: https://www.deliveryinstitute.org/delivery-
resources/plan-delivery  
 

▪ Tools for running routines: https://www.deliveryinstitute.org/delivery-
resources/4a-establish-routines-drive-and-monitor-performance  
 

▪ Deliverology in Practice: 
https://www.deliveryinstitute.org/publication/deliverology-practice-how-
education-leaders-are-improving-student-outcomes  
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Thank You 

Tom: tkelly@hcf-hawaii.org 

 

Lauren: 
lkurczewski@deliveryinstitute.org 


