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Participants will...

= Learn about the “delivery”
approach to implementation

= L earn about some tools to support
effective implementation

= Learn about how grantmakers
and nonprofits have used the
tools to drive results

= Practice applying a delivery tool
to reflect on the implementation of a
particular project or initiative

©2016 U.S. Education Delivery Institute 2



lED The delivery approach is a methodology that helps AY.
g | |eaders of organizations implement reform and T AP e
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DELIVERY INSTITUTE

drive results

“delivery” (n.)is a systematic process through which system leaders
can drive progress and deliver results.

It involves asking the following questions consistently and rigorously:
€) What are we trying to do?

e How are we planning to do it?

9 At any given moment, how will we know whether we are on track?

Q If not, what are we going to do about it?

©2016 U.S. Education Delivery Institute 3
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Think of planning
efforts that you have
been a part of — both
in your current role
and in past roles.

What words come O

to mind to describe Q
them?

©2016 U.S. Education Delivery Institute 5



alBEDi A “delivery plan” is one that is set up to drive 2%

Eis
US. EDUCATION

saveenaenor  implementation and achieve results IR e

FOUNDATION

“When asked for a plan, [the bureaucracy’s]
traditional response is to write some thoughtful
prose...the hope being that the recipients will be-so.m
impressed by the prose that after readmg |t they
will leave you alone: ot

{W Wanted We wanted rea

!
\
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= There are three key components that separate a N7
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delivery plan from a traditional project or strategic .,....ow.un

FOUNDATION
plan

US. EDUCATION
DELIVERY INSTITUTE

Outcome goals

Do we have the
right set of
strategies to reach

our goals?

1.Prioritized
Reform
Strategy

Do we understand

how — and When can we expect

through whom — Planning significant impact
the strategies will be to from our identified
implemented? Deliver strategies?

3. Targets
and
Trajectories

©2016 U.S. Education Delivery Institute 7
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And there are several tools to help you address
these characteristics
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Degree of Difficulty

©2016 U.S. Education Delivery Institute
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in a sentence or two

Do we have the

righ t set Of tegy have a significant
strategies to reach |timpact>
our goals?
, educators, etc.) will it
lented?”

Stl‘ategv Description /

profile | (i

Minimum Rationale

definition

required for Scale

prioritization
Resources required
l Definition of success
‘Milestones
lLeadership

Fleshing out

people, time, money, and technology will be needed
implement it?

What would success look like for this specific strategy, and
by when?

What are the most important milestones between now and
then?

Who is the single person responsible for making sure
implementation happens?

Who will that person work through to reach the field at
scale? What are the risks, and how will we manage them?
What feedback loops can we set up to track progress?

What is the estimated impact of the strategy on the goal(s)
over time?
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And there are several tools to help you address
these characteristics

= L P .

Strateg& ‘ Description

he strategies will be

pose in a sentence or two

implementation happens?

Who wi

2x2 matrix fil Do we have the o
proriie ‘Goal(s) . tegy have a significant
right set of
= =
=) . ‘Raﬁonme strategies to reach |timpact>
Minimum
ST definition our goals? _
g required for ‘Scale 5, educators, etc.) will it
£ prioritization \ented?
: ‘ Resources required ‘ people, time, money, and technology will be needed
) implement it?
ol
= ‘ Definition of success ‘ What would success look like for this specific strategy, and
2 L by when?
° Do we understand - et e ot et enes betieen fou o
‘ Milestones ‘ What are the most important milestones between now and
how — and then?
through whom — ‘ Leadership ‘ Who is the single person responsible for making sure
t

Fleshing out )
P | ted? the strateqy ‘ that person work through to reach the field at
Imp ementea: - = scale? What are the risks, and how will we manage them?
1 Avar Hinh What feedback loops can we set up to track progress?

Strategy
owner

Provide PD and
support on materials

Identify b
needs S
o District a
Tactic @ curriculum L% | Tadic Feedback on Teachers
owner T team 5> owner materials and and admin
g |members =
3 2o tech
[
E ID tech needs;
3 provide support Access
> W materials
Technolo
support = % P Website J
team 'E% e

Delivery| |

What is the estimated impact of the strategy on the goal(s)
over time?

chain

©2016 U.S. Education Delivery Institute 9
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Strateg\} ‘Description = — — - ose in a sentence or two
2x2 matrix profile DO. we have the tegy have a significant
| Goal(s) right set of
) inimum | |Rationale strategies to reach |timpactz
ST definition our goals? -
g required for ‘Scale § , educators, etc.) will it
£ prioritization e
= 5 people, ti
— ‘Resources required ‘ SRR AT G e expect
‘ Definition of success ‘ ::yw\atw\ewo’- c s Significant impaCt
Do we understand e | from our identified

What ars tha

how — and 0%
through whom —

strategies?

. . 65% f
the strategies will be .
i g p) 60% TraJeCtory Career Readiness Pathways
implemented
55% - = District 180/Turnaround
N 50% - = Academic/ Career Advising
Provide PD and i
A support on materials 45% -+ = New Accountability Model
Identify
d = :
ne?_. ’ ., |District 40% - Impact begins u Innovative Pathways/Student
Tactic B S_|rr|o_||l_|m Tactic Feedback orf Success
owner o> ; > owner < materials an| 35% u Course & Assessment Alignment
g |members /7 tect -
38 2. 1 tech !
A m )

® ID tech needs; 30 u Acceleration

3 provide support

= —L 25% u Target Intervention
Technology @ -
support 9 @ Vebs
team T W 20% T T T T T 1

= 08-09 09-10 10-11 11-12 12-13 13-14 14-15
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sl EDI The Hawai'i Community Foundation has used DL
savienaanoe  these tools to support planning internally HAWAI COMMUNITY
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slBEDI HCF has also used these tools to push grantees to ~E

saveeanor  think more deeply about their planning R OUNBATION =

Sample planning materials from Connecting for Success grantees

4-6. STRATEGIES/INTERVENTIONS

Strategy/Intervention | Individual Student Learning Plans
Strategy/Itervention | Individual Student Ieaming Plans will include:
Description s Supports currently inplace

Historical assessmentresults

Attendance pattems

Behaviorincidents pattems

Interventions plannedwith moritoring dates
Mentor assigned

Intervertion(s) progress checks andpossible revisions
Student reflections

s Family strategies to help

Strategy/Itervention | Leaderof Strategy: SusanHerhold, At-Risk Counseor

No D's or F's n core classes

Weightedincident score oflessthan 6

Fationale When students, their farilies and theirteacherteams

collaborateto design, implement andmoritor studentlearn - !

plans which include specific interventions to meet individy

needs, student growth will occur. One ofthe six strategies “?Ril\] &‘Pq L

identified by the National Center for Chronic Disease

FPrevention and Health Promotion, Divizion of Adolescent 1

School Health toincrease school comectednsssisto “proy C/OU N SELDP\‘

students with the acadenic, emotional andsocial skalls

necessaryto be actively engagedinschool” The Individy

Student Leanung Plans will be a vehicle forthis.

Repetition andDosage | Plans designed yearly in collaborationwith studert, farrly

teachers, at-risk counselor; monitored quarterly with the sty

and family on a one-on-one basis

Definition of Success | » Each student will demonstrate growth on his'her state g
schoollevels assessments (see above).

s Eachstudentwill no longerbeidentified as Off Track

Approaching Off Tradk onthe Early Waming Systam.

2084 ofthe targeted students will maintain a 0% attery

rate when monitored quarterly.

s 33%n ofthe targeted students will maintain a weighted
incident score ofless than 6 when moritored quarterly.

s 00% ofthetargeted students will eamne D's or F'z in trrem
core classes each quarter.

s 00% ofthetargeted students will demonstrate progress on

Ormer Monitors of Strategy/Intervention— Pat Rice, CSF Coordin
and Amy Kendjiorsla, Vice Pincipal
Engagementof N/A
Partners (if applicable)
Goals) s STAR growthofa minimenof 1.5 gradelevels perye
bothreadng andmath
» HSAhigh growthin both reading andmath 0“2’1"”“?;«:&({,
0 DEJELLPMEN
: Attendance rate of 90% orbetter L UeELOSTE SyaTEM
L]

\i(f
%{%&l?&t

AnHER € f:Itp:znwf 2
A PECTATIONSY + TIMEUNE e

229

COORYNATOR o
TR RESCUTLES T0 ‘}"“D; o 4

Leading Indicators

©2016 U.S. Education Delivery Institute
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Projected Trajectory for studentsin school 5Y 2013-14,
a0 2013-2017.
20
70 A —
G0
S0 A
40 -
30 A
20
10
e St
Al
2013-14 2013-14 2014-15 | 2015-16 201617
~ Off Track Graduztes i} 0 19 20 21
#In school Off Track g0 | 43 2 1 0
Inschool On Track due to
Intervention 5 ¢ o ¢ o 0
Inschool On Track due to
Intervention 4 ¢ ¢ ¢ ¢ .
Inschoal On Track due to
Community / Family i} 3 5 2 1}
Partnerships
minschool OnTrack due to
School Connectedness 0 & 10 4 0
Counseling
minschool OnTrack due to
Literacy Instruction e 13 e ? 0
% On Track Graduates 0 i} 15 41 50
M inschool O_n Track - o g g 3 o
Baseline
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allEDi The delivery tools and practice had major benefits ~E

HAwATIT COMMUNITY

LS Tl
saveanoe  for grantees Sl

= Helped grantee/school staff implement and manage “one more”
program

= Built stronger capacity for ongoing data analysis for decision-
making and planning

= Strengthened the link between planning and ultimate results for
students

= Ensured that the evaluation measured same critical components
of implementation

= Reinforced issues of appropriate focus on at-risk students, dosage,
and service quality/effectiveness

©2016 U.S. Education Delivery Institute 14
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allEDi Other foundations have used the tools to support 2
bivienenioe  grantees o il

Sample outputs from Bloomberg Foundation’s i-teams

L]
| )

# of incoming calls to hotline or clicks to website

e

AT

SPAE MciNG

10000 -
9000 -
8000 - 7000
7000 -
6000 -
5000 -
4000 -
3000 -
2000 -
1000 1 ¢

Baseline 15Q3 15Q4 16Q1 16Q2 16Q3 16Q4 17Q1 17Q2 17Q3 17Q4
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allEDi Table discussion: How well does your organization s
saveeanor — plan for implementation? U Ao £

= How well do you currently plan
for detailed implementation of
initiatives?

* Do you have a clear strategy?
Have you considered the
delivery chain? Have you
considered potential impact?

= How might you strengthen
planning in your organization
or those you work with?

©2016 U.S. Education Delivery Institute
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DELIVERY INSTITUTE F

Think back to those
planning efforts we
mentioned earlier...

What typically
happens to those O
plans once they Q

are written?

©2016 U.S. Education Delivery Institute




lED The delivery approach is a methodology that helps AY.
“ | |eaders of organizations implement reform and T AP e

U.S. EDUCATION
FOUNDATION

DELIVERY INSTITUTE

drive results

“delivery” (n.)is a systematic process through which system leaders
can drive progress and deliver results.

It involves asking the following questions consistently and rigorously:
€) What are we trying to do?

@) How are we planning to do it?

€) Atany given moment, how will we know whether we are on track?

@) I1f not, what are we going to do about it?

©2016 U.S. Education Delivery Institute 18




successfully answering the final two questions of ... un

FOUNDATION

= We believe that routines are the key to N7
o JEDI % e

US. EDUCATION
DELIVERY INSTITUTE

delivery

= Regularly scheduled checkpoints
to assess if implementation is on

track
What are * Engine that drives implementation
routines? forward: Without routines,

implementation will stall or eventually
fall off the agenda

= A source of structure and
discipline to create order in complex
public sector systems

©2016 U.S. Education Delivery Institute 19




successfully answering the final two questions of ... ...

FOUNDATION

= We believe that routines are the key to N7
o JEDI % e

US. EDUCATION
DELIVERY INSTITUTE

delivery

= Monitor performance: Understand if
system is on track to deliver aspirations

* Diagnose problems: Surface issues
What purpose do ey ey
routines serve? that are inhibiting progress and analyze
data to pinpoint causes

= Address problems: Provide a venue
to discuss and decide how to overcome
challenges

©2016 U.S. Education Delivery Institute 20
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several ways

Defining characteristics of routines:

Regularity

Strong execution

Focus on performance

Action on performance

©2016 U.S. Education Delivery Institute

AY.

Routines are distinct from traditional meetings in =t

HAwWAIT COMMUNITY
FOUNDATION

Happens regularly enough?
Right people present?

Buy-in to purpose and preparedness?
Clear roles and responsibilities?
Participants come prepared?
High-quality materials?

Well facilitated?

Clear next steps?

Clear area of focus?
Shared view of performance?
Focus on most important aspects?

Helps identify most critical barriers?
Tough questions asked?

Creative problem-solving?
Encourages learning?

21




alBEDi To achieve a focus on performance, the
us eoucarion  assessment framework can be a useful tool

The Assessment Framework

Judgement Rationale Summary

Quality of planning E
Capacity to drive progress E
Evidence of progress E

Key

Highly problematic — requires urgent and decisive action
Problematic — requires substantial attention, some aspects need urgent attention

Mixed — aspect(s) require substantial attention, some good
Good - requires refinement and systematic implementation

©2016 U.S. Education Delivery Institute
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of success
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alBEDI HCF uses the assessment framework internally to ~E

SMRIHOY  monitor progress on key projects and initiatives "o ™

KEY COMPONENTS VERY LOW HIGH

e Key staff, team, J Staffing and J Preliminary e Teamisin . Grantee and/or

and lead have management staffing but place and . cor?sultant
. . plan not team not fully implementing review,

been identified defined in place the work plan selection,

e Workplanis e Workplan not contracting in
defined completed or o Early workplan e Waorkplan process

’ in early draft drafted but key completed

understood, and e Results and components e  Results and

Grantee RFP

not completed performance
approved _ performance released/open measures
_ e Plan has defined measuresnot  ,  Grantee RFP or consultant defined with
Quality of defined i
: clear results, or consultant search in specific targets
Planning SOW drafted P °
performance rafte process cood
. 00
measures, and e  Results and e  Clearly management
milestones performance understood and oversight
e  Grant or measures management of team,
tant drafted, not yet and workplan, &
consultan i il ’
final or accountability accountability
SOW/RFP approved for workplan in place
defined, released, and .
. implementation
in process

©2016 U.S. Education Delivery Institute
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slBEDiI The foundation conducts quarterly “stock taking” NS
saveenienor — and team reviews of progress S Foncarion

Year to Date
WORKPLAN Measures of Progress Evid. Likely

Plan Resource Prog. Success

HousingASAP

DATA .

DELIVERABLES

MILESTONES
Fresh Water Initiative

©2016 U.S. Education Delivery Institute
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s enon And is now moving the system online in intranet ... commnm
DELIVERY INSTITUTE FOUNDATION

Major Goal Supported: Effective Grantmaking And Greater Community Impact

This group focuses on our Major Initiatives that are long-term programs which have different investment parameters than our gran
Strategy Development (including Omidyar and Stupski DAF programs) and our Knowledge Strategy and Networks and our Centenni
philanthropic advancement. If you want to know the best ways to use/add documents to SharePoint you can click here to watch a «

Dashboard Workplan Lead Success Measures Q1 Major Milestones Q1 Plan Q1 Resources Q1 Progress Q1 Overall
Advancing Piikea Miller Increase in high Network ‘ ‘
Nonprofit performance of leadership plan
Brcellence FLEX and grantee  developed; revised
applicants; FLEX rubric
increase in completed
network

leadership skills

Children’s Tom Matsuda « Complete 5-year | ‘ ’
Behavioral strategy and plan
Health

and secure

B |

©2016 U.S. Education Delivery Institute
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They also use it with grantees to help them

ollEDi

saveenanor  monitor their own implementation progress
DELIVERY INSTITUTE FOUNDATION
" self-reflecti C ting for S initiati
OUtpUtS of grantees’ self-reflection — Connecting for Success initiative
il detailed rati | Apeil detailed ratings |
. 3 il
November | Jamary | Quality of Evidence off o e e Quality of Evidence of
Schaol Jintervention success success | of success planning | Capacy | pregress Schacl n success | of success planning | Capacity | Progress
farent inecton Ongomgp!t - e g
parent meetings in the team building activities for
it
[Tieen Connextion {mentor warks
with students 3 tmes a week)
ff'mw::’v Parmers) Overalllikelihood of
[Community Connection (Service| Keskakeha MS achieving our goals
Lasrming) T Teres
Faculty Connection [cutural Response to Intervention (Rii) /|
relevant glmk;v;d:uns ] Positive Behavior Intervention
Facu Suppart (PEIS)
Overall likelihood of
Cantral MS achieving sur goals First. A?e;r:;:"tlncldeﬂt Brings|
s Response
After School Program
Diuring Schoal [ After Schoal
Student Monitoring Portfolios 2 -
ntaton Wovember | January | Aprl
Lions Quest L of of il
School |__Strategy/intervention Succass SUCCRSE of success
Student Support Groups
verall Thelhood of e rofssional Deve
Ewa Makai M5 achiaving sur goals
WEISKHS Professiondl
Success Highways Commurity of Inquiry (Cal}
overall likelihood of
After School Program achieving our goals
Waimaralo M5
Home Visid
=g Individual Stdent Learming
Experizntial Lazming Activities Plene
Overall likelihood of
lao M5 el Student Mentorship Program
Create 7rh period wheel dasses|
that actively engage students in| Family Workshops and
Kealakeha MS areas of their personal interast. Trainings
Career and College Readiness.
Engage families in student
sucoess and school activities Individual and Small Group.
i
Provide students with Reszarch and Possitle
academic, emotional and sodial Implementation of the AVID
skills they need t engage in
! Overall likelihood of
[Fromote open communicaon, - achievi I
tust and caring among staff, Wemea s i
Farnilies and community
p—
Teachers demonstrate effective
classroom management Parent Facilitator and farmily
activities
Community Faciftator
Guerall Tikelihood of
Waimea Canyon achieving our goals

©2016 U.S. Education Delivery Institute
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Other foundations have used the tools to help
grantees implement their programs

Sample routines output: Louisville Mayor’s Challenge

. Critical

O Some Issues
. Good (on schedule)

Recycling Challenge Stocktake
First Quarter 2013

Sponsor: Director, Public Works and Assets

Status
Owner: Executive Director, Metro Solid Waste Management . O Future Start Date
Project Manager(s): Recycling Project Manager

* Complete
Challenge Target: Increase the waste diversion rate by 25% in three years (2012 — 2015).
Divert 90% of Metro solid waste away from the landfill within 30 years (2042).

Initiative Status Updates

Initiative Name Analysis of performance Key Issues/Risks Initiative tracking

Overall Challenge

©2016 U.S. Education Delivery Institute

Weekl li Met ild
All Louisville Amount of recycling + Periodic waste audits and eckly Recy RS
MuntthAverage 7.69
Metro offices generally exceeding targeted reinforcement 8
recycle target messaging will be used to 708 686 __ 636 695

- Create a “waste-free”

Mayor’s office and
convert trash bins to
recycling bins

i%

Reinforcement message
releasedon 1.25.13

Commonwealth
Attorney’s Office is fully
participating as of 4.2.13

Initiative is now under
regular operations

curb contamination as
necessary

%
.

%,

%,
%

& &

@ oé' & & &

& < < «
mmmmm Average Weekly Tonnage

Baseline (2.97)
== == 50%increase target (5.96)

Residential Online cart purchasing
Purchase now available (Apr) Recycling Carts Purchased by Month and Aggregate

800
Péogz?mh - . Goal is 1300 purchased 700
- Establish voluntary carts by end of 2014 600
purchase program for 500

95-gallon recycling
carts

(56% complete as of
March 2013)

Note: 177 were
purchased in all of 2011

400
300
200
100

)
‘\O&& Q“&é\ «
m Monthly Total

m Aggregate
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allEDI The tools can also be used by nonprofits to 2
LERIETON  monitor progress on key strategies and initiatives "G

Sample EDI assessment framework ratings

Evidence of |Likelihood of
Strategy Planning Capaci progress success

Knowledge management w | B | ]
Networkg?nteractiins mm7 é‘ W% "'
New products, resources and tools \\\\\k\\\ % (

Communications and marketing [N 7 \\\\\\\\\\\ ........................... 7 :.:::.:: .............................
Research W W \\\m %////////

Overall likelihood of success “ / " / "{ 7 “j’y

Issues discussed in routine:

= Next steps and proposed plans for network interactions and new products
* How to improve desired outcomes in communications and marketing

©2016 U.S. Education Delivery Institute
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AV
A
HAwATIT COMMUNITY
FOUNDATION

What How Materials Time

= Choose an initiative or project that = Individually = Assessment *= 5 min
you are currently working on; record framework
it on a white post-it = Post-its

= Use the assessment framework to
rate its:
— Quality of planning
— Capacity
— Evidence of progress
— Overall likelihood of success
Choose the appropriate post-it to
match your rating for each:
— Green
— Orange
— Red

= Stick your post-its on the flipchart
paper on your table

©2016 U.S. Education Delivery Institute

= Flipchart paper
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= - - = - AY.
slBEDi Table discussion: How well does your organization S
siveenianor. — monitor and drive implementation? S Foncarion

= Imagine that you're one
organization and these ratings
represent progress across your
organization:
— What patterns do you see?
— What issues would you want
to raise in your routine?

= How was this process useful?
What was difficult about it?

= How might you better monitor
progress and focus on
performance in your
organizations or those you work
with?

©2016 U.S. Education Delivery Institute 30
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s ey Want to learn more? B = .
DELIVERY INSTITUTE FOUNDATION

= Connecting for Success initiative:

http://www.hawaiicommunityfoundation.org/strengthening/connecting-for-
success-program

* Tools for planning: https://www.deliveryinstitute.org/delivery-
resources/plan-delivery

= Tools for running routines: https://www.deliveryinstitute.org/delivery-
resources/4a-establish-routines-drive-and-monitor-performance

= Deliverology in Practice:
https://www.deliveryinstitute.org/publication/deliverology-practice-how-
education-leaders-are-improving-student-outcomes

©2016 U.S. Education Delivery Institute 31
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