
The Role of  Communication 

and Culture in Building and 

Sustaining Successful 

Mandarin Immersion 

Programs 

Molly Wieland 

XinXing Chinese Immersion Program 

Hopkins Public Schools, Hopkins, Minnesota 
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XinXing Program Coordinator: 
Background and Roles 



Communication Challenges Facing 

Mandarin Immersion Programs 



Teacher-Student 

Communication 

Classroom context and instruction 



Instructional Approaches: 
Finding the Right Balance 

U.S. China 



Instructional Approaches: 
Finding the Right Balance 

U.S. China 



Staff  Development  



Teacher-Parent 

Communication 



Informing Parents/Students 
on Academic Progress 



Cross-Cultural Challenges in 
Communicating with Parents 



Parental/Societal Expectations  
for Academic Rigor 



Parent Communication Tools 



Parent Communication Tools 



Parent Communication Tools 



Communicating with 

Colleagues 

Developing effective relationships 



Cross-Cultural Challenges in Building 

Relationships with Colleagues 



Cross-Cultural Challenges in Building 

Relationships with Colleagues 



Cross-Cultural Challenges in 

Building Relationships with Staff 



Cross-Cultural Challenges in 

Building Relationships with Staff 



Communicating with District 

Administration and the Community 



Communication with 
District Administration 



Communication with the 
Community 



Enjoy the journey!   
We are always learning… 


