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• we	learn	by	processing	
• we	assume	posi*ve	
inten*ons	

• we	equate	our	“why?”	to	
the	threefold	goal	of	
immersion	educa,on

.p	our	hand…
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1

school	or	district	
leadership	to		
dual	language	

immersion	educa,on

staff	and	community	to	
encourage	stakeholder	

ownership

with	materials	and	
support	designed	to	
give	your	all-star	team	
a	solid	founda,on

each	grade	with	
defined	goals	to	build	a	
sustainable,	quality	
immersion	program

new	partner	pathway



ensure	stakeholders	own	a	common	vision	through	
consistent	messaging	and	deliberate	educa,on
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•	use	a	consistent	program	defini,on	and	goals	

1.5

start	strong

•	define	roles	in	the	decision	making	process
•	host	community	forums
•	conduct	survey(s)	of	your	community

prepare	the	tools	and	policies	that	enable	you	to	
hire	and	retain	the	best	talent	for	your	program
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• iden,fying	qualified	teachers

build	an	all-star	team

• evalua,ng	candidates
• compensa,ng	and	rewarding
• inves,ng	in	your	teachers
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build	an	all-star	team
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summer	
educator	
summit

october	
dlim	webinar

january	
ild	webinar march	

bci	webinar

november	
pm	webinar

february	
point	person	
webinar

april	
leadership	
ins.tute	september	

point	person	
webinar

build	an	all-star	team
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define	and	pursue	quality define	and	pursue	quality

metaphorically	speaking…

1.	Building	an	immersion	program	WITHOUT	clearly	defined	and	
communicated	goals	and	standards	is	like…

2.	Building	an	immersion	program	WITH	clearly	defined	and	
communicated	goals	and	standards	is	like…
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iden.fy	the	benchmarks	that	ma7er	to	sustain	
a	quality	immersion	program

• success	indicators	at	the	program	and	classroom	level	

3.5

define	and	pursue	quality

• expected	student	outcomes	in	quality	programs

3.5

add.a.lingua	
quality	quadrants
success	indicators	at	the	
program	and	classroom	

level

define	and	pursue	quality
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define	and	pursue	quality

academic	achievement:	
at	or	above	level	of	

mainstream	peers	across	
content	areas

expected	student	
outcomes

3.5

define	and	pursue	quality

high	immersion	language	proficiency:	
student	can	meet	grade	level	
expecta,ons	in	immersion	

language	and	English

expected	student	
outcomes

3.5

define	and	pursue	quality

 

cross-cultural	competency:	
qualita,ve	examina,on	of	

awareness	and	embrace	of	cultural-
linguis,c	differences

expected	student	
outcomes

Q	
&	
A

Q:	What	does	a	nosey	pepper	do?

A:	Gets	jalapeño	business!

q	&	a	.me
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