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tip our hand...

* we learn by processing

e We assume positive
intentions

* we equate our “why?” to
the threefold goal of
immersion education

academic achievement

add.a lingua

cross-cultural high immersion

infroduce

school or district
leadership to
dual language
immersion education

educate

staff and community to
encourage stakeholder
ownership

implement

! with materials and
support designed to
give your all-star team
a solid foundation
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new partner pathway

articulate

each grade with
defined goals to build a
sustainable, quality
immersion program
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competency

Portsmouth, NH: Heinemann.

Cloud, N., Genesee, F. & Hamayan, . (2013). Dual language i

language proficiency

instruction from A to Z: Practical guidance for teachers and administrators.
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start strong

ensure stakeholders own a common vision through
consistent messaging and deliberate education

e use a consistent program definition and goals
e define roles in the decision making process

® host community forums

e conduct survey(s) of your community
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build an all-star team

prepare the tools and policies that enable you to
hire and retain the best talent for your program

* identifying qualified teachers
« evaluating candidates
» compensating and rewarding

* investing in your teachers
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build an all-star team

add.a.lingua job description I
elementary immersion teacher
add.a.lingua

teacher candidate proficiency
recommendation guide

contents

language proficiency overview and research 3

teacher candidate assessment recommendations 4

oral proficiency assessment comparison chart 5

proficiency assessment instructions 3

teacher candidate written interview 7

teacher candidate written interview questions 8

rintable written interview questions 9-11
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build an all-star team
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define and pursue quality
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define and pursue quality

metaphorically speaking...

1. Building an immersion program WITHOUT clearly defined and
communicated goals and standards is like...

2. Building an immersion program WITH clearly defined and
communicated goals and standards is like...

O—C0O—@"

define and pursue quality define and pursue quality
identify the benchmarks that matter to sustain alc.id.a.llngua
a quality immersion program quality quadrants duallanguage progress
success indicators at the P el “‘:’""°""9
ystem
« success indicators at the program and classroom level program and classroom
level immersion biliteracy &
. . language counterbalanced
« expected student outcomes in quality programs development instruction
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define and pursue quality

expected student
outcomes
add.a lingua

academic achievement:
at or above level of

mainstream peers across
content areas

cross-cultural
competency
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high immersion
language proficiency
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define and pursue quality

expected student
outcomes

academic achievement 0
add.a lingua

high immersion language proficiency:
student can meet grade level
expectations in immersion
language and English

cross-cultural
competency
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high immersion
language proficiency

define and pursue quality

expected student
outcomes

academic achievement 0

add.a lingua

cross-cultural competency:
gualitative examination of
awareness and embrace of cultural-
linguistic differences

cross-cultural
competency
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high immersion
language proficiency
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Q: What does a nosey pepper do?

A: Gets jalapeno business!




