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Connecting to yesterday’s keynote:

“Education always denotes change. If nothing changes, then nothing has been taught.” 
(Vygostky 1997)

Image Credit: Portales Exhibition, Smithsonian



Massachusetts Department of Elementary and Secondary Education

MA Next Generation ESL Curriculum Project: MCUs
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What does a coherent, comprehensive language & academic program look like? Clarify roles.

Define focus of dedicated language instruction (ESL)

Operationalize broad WIDA standards  

PD

12 ESL MCUS     
& 8 Videos

ESL Curriculum Resource Guide 
& Collaboration Tool (V2)

In a TWI setting: 

“Justice, Courage, 

and Fairness”

Collaboration

“Family 

Stories”

INTERACTIVE 

GUIDE TO 

COLLAB TOOL

https://www.youtube.com/watch?v=IAiGFdCByfo&feature=youtu.be
https://www.youtube.com/watch?v=a7UUhx4tS1Q&feature=youtu.be
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NGESL: Updated Collaboration Tool (V2)

3

https://www.wida.us/membership/states/MA/Collaboration_Tool_02.05.18.pdf




Massachusetts Department of Elementary and Secondary Education

NGESL: Collaboration Tool Guide
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https://www.wida.us/membership/states/MA/Collaboration_Tool_GUIDE_02.21.18.pdf
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• Classroom Action Research

• Collaboration

• Engaging ELs in Math

• Live webinar: the academic 

language of math

• Engaging ELs in Science

• Leading Schools

• Lesson Planning

• Scaffolding Language

WIDA MA-Developed

Professional Development

• Update and offer NGESL FacT

• Leadership w/ focus on collab

• Collab Tool & collab structures

Subscribe to the EL Pedagogy, 

Curriculum & Instruction 

communications list

Pedagogy, Curriculum, & Policy for 
Multilingual Learners

http://www.doe.mass.edu/conference/?ConferenceID=9578
https://www.facebook.com/groups/LanguageCurriculum/?ref=bookmarks
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New Massachusetts SEI Programmatic Guidance
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What is the SEI Programmatic Guidance?
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Focuses on offering districts a specific, practical, user-friendly, 

and applicable framework for developing, structuring, 

implementing, and optimizing SEI programs, and will include a 

strong collaboration component.

IT IS NOT:

Nuts and bolts of curriculum and instruction



OLA GUIDANCE ROADMAP

All Programs:

GIAPRE (should only contain what is common to all)

SEI TWI TBE

Remember that all programs must have a dedicated language “component” (ESL)

Content 

SEI
ESL

ESL

biliteracy

PLD 

For 

biliteracy

Content Content
PLD 

Transitional, 

subtractive

ESL

In each program, consider how you will serve each subpopulation:

Newcomers SLIFE EL/SWD LTEL GAT ?
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Who developed this guidance, and based on what?

• Key Partners:

• Field-Based Working Group: superintendents, principals, directors, lead teachers, 

family liaison, parents, student panels. BU/ MATSOL, UMB, REL, CES. Low, mid, high incidence. 

Various regions. 

• Foundation: survey, interviews, focus groups (PACs/TACs), student panels, data collected at 

state and local levels, research review and documentation.
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Why?

• 93% of ELs currently in SEI Programs

• Increase clarity about program practices

• Increase coherence across programs and components

• Research-based, grounded in sound theory (Castaneda Prong 1)

• Links to curated existing and new resources

• If MA “leads the nation”, this document compels and 

supports excellence, equity, and continuous improvements 

for our ELs.  
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• Decision-makers for 
implementation of SEI 
program (superintendents, 
principals, EL directors, 
coordinators, lead teachers 
and those making 
decisions)

• Secondary audiences

Primary Audience

SEI Programmatic Guidance
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How might the guidance support your work? (Selections)

• Part I: Moving MA Forward for ELs (The Why)

o Vision & context

• Part II: SEI Program Design Elements (The What)

o Castañeda

o Theory of Action for ELs

o SEI Programmatic Framework

• Part III: Program Implementation (The How)

o Continuous Program Improvement Cycle

o Program Development Continuum
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• What do effective districts and 

schools do?

• Scenarios

• Spotlight on collaboration

• Research summary

• Evidence-based principles of 

effective instruction

• Roles, responsibilities, 

competencies

• Resources
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NGESL Resources
• Next Generation ESL MCU Curriculum Resource 

Guide

• Collaboration Tool

• Interactive Guide to the Collaboration Tool (under 
miscellaneous)

• 12 ESL Model Curriculum Units

• Instructional videos: units in action

• Facebook: Pedagogy, Curriculum, & Policy for 
Multilingual Learners
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http://www.doe.mass.edu/ell/curriculum.html
http://www.doe.mass.edu/ell/curriculum/mcu-videos.html
https://www.wida.us/membership/states/MA/Collaboration_Tool_GUIDE_02.21.18.pdf
https://www.wida.us/membership/states/MA/Collaboration_Tool_02.05.18.pdf
http://www.doe.mass.edu/candi/model/download_form.aspx
https://www.facebook.com/groups/LanguageCurriculum/?ref=bookmarks


THANK YOU

781.338.3546 fkray@doe.mass.edu (preferred)

www.doe.mass.edu 75 Pleasant Street, Malden, MA 02148

Fernanda Kray, Language Acquisition Support Lead

Subscribe to the EL Pedagogy, Curriculum & Instruction communications list.

mailto:fkray@doe.mass.edu
http://www.doe.mass.edu/conference/?ConferenceID=9578
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WIDA Refreshed Instructional Framework Timeline
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Establish IHE 

partnerships to ensure 

pre-service eds are 

exposed to refreshed 

standards framework 

in pedagogy and 

theory courses. 

Encourage LEAs to 

expand connections 

with local IHEs to 

support in-service 

learning 

opportunities. 
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DESE UPDATES & ON THE RADAR: Fernanda Kray

• Massachusetts: Integrating ELD scaffolds directly into our 

content standards 

o new digital platform for standards

o Build language scaffolds where the content teacher “lives”
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How can we 

put together 

our best 

thinking for 

this?


