
 

 

 

 

 
Leading and Supporting a Growing DLI Program 

 
 Introductions and Essential Questions 

 
 How do we advertise the program and conduct registration?  
• Share our practice, turn and talk, and group share 

 
 How do we recruit and maintain staff and students?  

– What is a DLI vertical team? 
• Share our practice, turn and talk, and group share 

 How do we provide staff development?  
• Share our practice, turn and talk, and group share 
 

 How does grade level planning support the success of DLI?  
• Share our practice, turn and talk, and group share 

 
 What are district monthly DLI Advisory Team Meetings?  
• Share our practice, turn and talk, and group share 

 
 Q&A 
 

Dr. Pam J Williams: pam_j_williams@gwinnett.k12.ga.us 
Tiffany Thomas: tiffany_w_thomas@gwinnett.k12.ga.us 


