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LEARNING OBJECTIVES
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e Understanding the need for
personalization in marketing to Gen Z

e Understanding the effectiveness of
data-enriched, personalized campaigns

e Operationalizing a scalable,
personalized communication strategy
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Historical Perspective
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» Struggled for years with managing a productive
communication stream
« Little to no digital media presence
* Minimal print collateral

content with updated stats and dates

« Comm plan focused heavily on alumni letters, but
imited faculty & student voice

» Recent years showed continual enrollment declines
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* Full-service enroliment strategy, marketing, and S P A R K 4 5 j-@
technology firm

* Founded in 2011 with 3 employees

» Current staff of 80+ strategists, account services, creative
development, data management, and interactive
design specialists

» Offices in New York, Virginia, North Carolina, and abroad
» 70+ partner institutions in 15 states

» Core Services:
—Enrollment Strategy & Marketing
— Creative Services
— Element451: Admissions Technology Platform & CRM




» Partnered together in Fall 2017

What we've been up to

« Student search and enrollment marketing strategy collaboration
+ Expanded communication stream with more varied touch points
« Communication to students, parents, high school counselors

« Multi-tactical approach

« E-comm, Print, Digital Media

» Survey work to key student segments

« Admitted Yield messaging and strategy consultation
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WHO s YOUR TARGET AUDIENCE?
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> cell phone Generation Z
TECHNOLOGICALLY: SAVVY

NE INTERNET
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SOPHISTICATEDE! 'hey socialize while consuming

SOCIAL'MEDIA™ And socialize when decudmg to consume

They expect technology to work

That's why they like Apple

They choose speed over everything

:

Fast-food sales are at an all-time high

They're looking for adventure

And willing to encounter danger

connected = They're passionate about values

neratlon z And care about the values of institutions
educated §
speedy : They care about being genuine

And expect others to be genuine too
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Diverse Digitally Native

By 2020. more than 500/0 of American children They multitask across 5 screens, - and almost
will be part of a minority race or athnic group.'*) halt use technology for over 10 hours sach day. *

WHO IS

Entrepreneurial Concerned

72% of high school students want to start 58%0 are either somewhat or very worried
their own businesses someday.'* 60% about the future.!” and 76%0 are concerned

want their jobs to impact the world .’ about humanity's impact on the planet. |

KEY T NRAI

Passionate s b o

GENERATION

n 2015, 37%6 donated to or volunteered They were born from the Mid-1990sS to
their time to a cause, 36 %0 educated the present *! While we can begin to understand

farmily and friends about a cause, and theiwr early lives, we are still learning about
23% boycotted an activity or company ! what they are like as adults

Source: Medium.com,
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Gen Zers spends 6 hours or

more a day on mobile




Generation Z has an attention span of

8 seconds.

Approximately 117 have ADHD.




Gen Z Messaging Challenges

Balancing poignant and relevant content with brevity and efficiency

Representing one institution to a variety of students (while staying true to your brand)
Achieving mass appeal while maintaining authenticity

Being present in the right spaces (platforms) at the right times without being intrusive
Don't want to be tracked, but want to be “known”

Mass communication balanced with a personal touch (without being “Big Brother”)

1. Show me that you know who | am --- but don'’t be creepy
2. Speak to my perspective




Student Journey

NEW BEGINNING

Prospect Nurture Application Generation Deposit Generation
Communication Stream Senior Search Admitted Yield

EMAIL
DIGITAL

DIRECT MAIL

SURVEYS
PUBLICATIONS

ONLINE PLATFORM

* ¥ of inquiries vs. prior year
rand st result ; ¥ of n
Brand study results « conversion rate of engaged students

on recall . * engagement scores
* cost per conversion

« ¥ of applications vs. prior years * i of deposits vs. prior year
* app conversion rate: submitted vs. started | - yield rate
* app completion rate * survey buckets: coming, not coming, not sure
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Electronic Example of Cookie Cutter

December 1 deadline, scholarships and more .

To:

reply-To [

I have several things 10 tell you, Bridget

First, be sure to mark December 1 on your calendar. This is your deadline % apply tolEEEEEE
University with your SiEEEEEE Application, and | want to be sure that | hear from you by
then. Chck here 10 apply now

You'll need your User Name and Password 10 retum 10 your application

User Name: bkerge
Password: 20472513

Second, I'd ke %0 give you an accelerated admission decision within four weeks of your application
submission. And as long as | have your appication by December 1, | can make sure that you
receive automatic scholarship consideration 100

Third I accepts the Common Application, and you are welcome 10 apply through it instead
Just add us 10 your Iist of schools and you'll take advantage of the benefits | mentioned above

it's great to be in touch with you. | look forward 1o receswving your appiication by December 1.

All the best,

P.S. Not only |s vy groat academic choice, but I's also an afordable one! Last yoar, 58 8%
of full-time freshmen received some sort of financial assistance, and last year's average award
package was $21,.500. We want 10 make sure a great education is accessible 10 everyone! (And we
also want 1o consider you for admission! Submit your SesssaamEg Aovlication or the
Common Application today.)

We received your contact information from a previous cortact Dont want 10 receive nformation from Adelphi? You can
ot | 4 amals he

Remember to apply by midnight
To:

| want to send this quick reminder 1o submit your _Apphcation or the
Common Application by midnight tonight.

Students a- have big dreams, they want to make a difference and they want to be really
involved in their learning--and this could describe you.

I've already given you automatic scholarship consideration and an accelerated four-week
admission decision. Just sub

The e All Rt Remember 10 apply by midnight

You'll need your User Na

User Name: bkerge Braget
Password: 20472513
| want 10 make sure you saw that you have until midnight tonight to submit youvH
The Common Application R Application or the Common Applicaton. Remember, you'll recesve auiomatc
scholarship consideration and an accelerated four-week admission decision

And if you've already sub Submet ether yo\—Apphcahon or the Common Application as Soon as you
can'!
All the best,

Al the best

Wo roceived your contact information from a previous contact. Dont want 10 receive nformaton from Adelphi? You
can opt ot i our emaiis here




When Does it end?

2 reasons to apply by January 15
To:

Reply-To: [N

As you probably already know, the INEGGEGEGGEGEG 2 pplication deadline is January 15. I'm
looking forward to receiving yourlllNEEEEEEEEE Application or the Common Application, and
| want to give you two reasons to apply by the deadline:

1. You'll receive automatic scholarship consideration
2. You'll get an accelerated four-week admission decision

Of course, there are far more than two reasons to apply by January 15. Every [Jjjijstudent gets
hands-on learning experiences, nearbylNJNENENNEEN provides unparalleled opportunities for
internships, Panther pride exists on campus every day--not just game day, students are at the
center of every decision we make ... and so0 much more.

You can click here 1o access you’_AppIication.

You'll need your User Name and Password to return to your application.

User Name: bkerge
Password: 20472513

Or click here 1o go to the Commeon Application

You could be a great addition to the- community, Bridget. I'm looking forward to hearing from
you soon!

All the best,

Notification: 2 days until the March 1 deadline

pm—— @
To:

Reply-To: . |

Bridget,

_mrch 1 deadline will be here in just two days. This means that you have only
a little more time 10 apply with your “ Application or the Common Application

and recewe.

o Automatic scholarship consideration
e An accelerated four-week admission decision

| know that the deadline is approaching soon (and that you're very busy!), so we've worked hard 1o
help you finish quickly, no matter which application you choose

Younhmimmm © A pplication has been streamlined for your convenience, and I've even
created your account for you. Just click the name of the application to get started.

You'll need your User Name and Password to return to vour apolication.
I
User Name: bkerge

Password: 20472513
To

I'm also happy to accept the Reply-To- NG
their Common Application profi
application in no time! (Just be
Good rews, Bridget—-I'm able 10 give you one more day %0 apply!

If you've already applied, thank .
next two days! ake advantage of Ths exiension Now

You'¥ need your User Name and Password 10 retum 10 your application

All the best,






Search Activity Sequence

Income

We Utilize Income
Thresholds To Target
Need Or Merit Based
Topics Including Ppy,
And The New
Financial Aid
Process.

Location

Based On Student’s
Proximity To Campus
We Highlight The
Campus, City Or
Surrounding Area.

E4

Academic

Quality

We Connect High
Achieving Students
With High Touch
Opportunities Like
Faculty Contacts.

Predictive

We Recommend
Higher Value Offers
To Students With
Higher Predictive
Scores.
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Examples of

Segmented
Messaging




Messaging based on SfUdenf'S interQSts
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Where you're from dictates perspective
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Personal communication means
being true to YOUR BRAND

}\
Si7En ;; |

VISIT us |

SEONG 1S BELEYVING WHEN 11 COMES 3O FERRUM COLLEGE

WIth Mencr yOdr SFDURC [Ne COMEC you ¥ A0on D PREEs g Yor




Personal communication means
being true to YOUR BRAND
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SEONG 15 BELEVISNG WHEN 1T COMES 3O FERRUM OOLLEGE

WIth Senior yoor Srpeng (e SOMer you B 400N DI PRepa-ng for
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Instagram

ferrum_college

onsored

‘* Ferrum College b Like Page
+

~

Visit Ferrum College in Southwest Virginia and earn a $1,000
scholarship.

Digital Advertising Platforms

AMO

Social Media Advertising Platforms

$1,000

CAMPUS VISIT SCHOLARSHIP
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Email engagement well exceeds national averages
« Openrates: ~ 12% - 15% (National avg.: 7%)
» Click through rates: ~ 8% - 10% (National avg.: 1.5%)

Campus visitors are up over previous years

Two years in a row of ~4,000 applications

New student enrollment is up and stabilizing
» Earlier deposits than in previous years
* More gender and geographic diversity |
» Stronger engagement bodes well for retention
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QUESTIONS?



THANK YOU
for attending this session!

We'd love to hear from you!

Please submit a session evaluation
via the conference mobile app
or from www.pcacac.org.









