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CPS English Learner District Leadership Teacher

Sean Sibson, ELL Coordinator
Deidre Collins, Bridge Academy Coordinator
Alma Pezo, Elementary ELL Coach
Karen Richardson, Middle School ELL Coach
Victoria Barbato, High School ELL Coach
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Objectives

Participants will:
Use the CPS experience and guiding questions in 
order to prioritize and share next steps to 
enhance their  ELD Curriculum implementation 
and instruction.
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Agenda

1. Understanding the Why?
2. Our Journey
3. Reflection Tool
4. Share out
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Chelsea Public Schools

+ 6,088 total students
+ 82.4% First Language not English
+ 62.5% Economically Disadvantaged
+ 37.8% ELL (92% Spanish Speaking)
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CPS Native Languages
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“The language development of ELL students is the responsibility of 
both ESL and general education teachers. ESL teachers, in 
COLLABORATION, with other content teachers, should continue to 
develop awareness of the language ELLs need to be able to process 
and produce in general education classes to reach high levels of 
performance.
Next Generation ESL Project: Curriculum Resource Guide p. 17

                                                                   

ESL instruction provides systematic, 
explicit, and sustained language 
instruction, and prepares students for 
general education by focusing on 
academic language.
                           Next Generation ESL Project: Curriculum Resource Guide p. 17
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Shifts 
in 

Pedagogy



Reflection Tool

Guiding questions to support your reflection.

After sharing our journey we will give you time to 
use the reflection tool to support your next steps. 
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Reflection Tool
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#1 English language learner district leadership team

+ EL COORDINATOR
+ EL COACHES (elementary, middle school, 

high-school)
+ BRIDGE/EL COORDINATOR

The purpose of the ELL DLT is to vertically and horizontally align the ELL Department by communicating best practices and 
create systems that support all teachers, students and families.
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#2 & #3 Stakeholders Have a Shared Definition of English 
Language Development 

13

      EL Teachers       Administration    
     & Coordinators

  Instructional
   Coaches

       General      
       Education     
      Teachers



#4: WHEN & WHERE Can We DO This Work? 
Resources to support the work
Professional Development Days
Department meetings
PLTs/PLCs
Coaching Cycles 
Summer curriculum 
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#5 FOCUS LANGUAGE GOALS

Collaboraton Tool
Macro functions
Micro functions and key academic practices
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https://drive.google.com/drive/u/0/folders/1KruLbviPCvhJppKrQ_Sd3MMBJVSC6rPY


FOCUS LANGUAGE GOALS
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FLGs

Yearlong 
Plan

Unpacked 
AL

UBD

Bench- 
marks

Effective
Service 
Delivery

Student 
Growth & 
Success

Steps to Language Success
ELD Curricular Vision



#6 Year long plan

Elementary -- content themes
MS - teaching tolerance social justice themes
CHS- social emotional competencies themes
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Service Delivery

FLGs for each 
quarter

Foundational Language 
Benchmark Assessment

Productive Language 
Rubric

ELD UBD units with 
FLGs as driving 

standards
Model Curriculum 

Units

 ELD YEAR LONG PLAN
Recount

Push In

Pull Out
Self-Contained ???

WIDA Rubrics

Across 
Content5dP

Explain
Argue

Discuss



#7 & #8 Understanding by design

Full year of pd -- stage 1, 2, 3
Chunking the work
Summer curriculum work 
Unpacking academic language
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#9 Resources
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Instructional Coaches
Professional Development
Curriculum Stipends
Outside Partners



#10 El assessments

FLG and standards unpacking for the word, syntax 
and discourse level
Creation of the assessments
Logistics (when, how, who)
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#11 Data Meetings

“Big picture” data 
Class level data 
Individual student data
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#12 #13 Communication with All stakeholders

Continue to convey the vision and support people’s 
understanding
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What

How

Why

Simon Sinek



Padlet

http://bit.ly/CPSMATSOL2019
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Reflect Independently or with a Partner

Use the reflection tool 

26



Share out
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Thanks!
Any questions?
You can find me at:
+ @CPS_ELL  
+ sibsons@chelseaschools.com
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