7/14/2019

VSR e 6] 2 . TN Addressing Health
3 < 3 ] > Requires a
Y : ‘ System Approach
4 - Z : Environmental
. Food Degradation
Creating a Healthy Future

We create health for people, communities and the Sodial Unsustainable

planet through love, healing food and empowering Disconn & Unhealthy

the next generation. hronic Food System ;
: Disease @

Founded 2007 b x )

Budget $2.5 million @%ﬁmuww @ 08/

33 staff, 1,000+ volunteers PROJECT S COMMUNITY

e SRR S S S S PROJECT

What We Do
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Put whole, organc food at the
center of health and well-being

O Client Organic Meal Delivery
& Nutrition Education

§ < Youth Development &
Food System Education

O Community Nutrition
Advocate .. . Education Classes
‘Strengthen access to healthy
suscinably grown food 283
human ight including making that
food a reimbursable medical
expene

Connect ...
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t CLIENT PROGRAM OVERVIEW
O Client Organic Meal Delivery
& Nutrition Education
 Youth Development &
Food System Education ¥ Up to 24 weeks of meals for everyone in the family
O Community Nutrition

Medically tailored organic meals for people living
with a serious illness

Education Classes ¥ 4 complete dinners, a pint each of soup and salad, a
healthy dessert delivered once/week
. . Q 13 communities trained
Natlonal Afﬁhate Program across ‘US and Denmark. " * Nutrition education at intake, Healing Foods Basics
Q Ongoing Support &Training DVD, Nutrition Bites
POli(y & Q Research to prove the case ~ ¥ Weekly connection with Delivery Angels
h Q Networking & coalition building = =
SYStemS C ange I/’E‘E‘ A ¥ Healthy Transitions Program after meals end ('—‘ A
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CLIENT PROGRAM GOALS CLIENT PROGRAM Who We Serve

64.5% 74.6%
* Relieve stress and improve quality of life
* Reduce isolation and help pati feel d @ @ ‘ ,
and cared for
Warmen Seniors 60+ <% Federa
¥ Prevent or address malnutrition to support healing AT &
1.7
¥ Educate about healthy eating E ol Bt
¥ Improve eating habits ) n ‘ P[ﬁ::;t ' g,':';?:,mr
1 4 @ Living Alone 32.9% 1 2
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Quality of Life Ihave lack of energy Addressing Malnutrition
Intake. 55.2%
Completion - 33.9% LYYy Y
o,
1 have enough udllimrnninmuhn 33%
Intake of clients
_ gained weight.
1amm able to work
Inake 13.6% w w
Completion 32.2% of clients
1am able to enjoy life reported that their weight moved in a positive direction.
Intake. 33.0%
Completion— 508%
";;'h"i"'::::“‘“'""'""""" 80.4% said 84.5% said 83.6% said
Completion  30.3% = “I ate more because  “The meals helped  “The healthy meals -
quality - P 1 had prepared me feel better helped me recover - P
R 181% :@@“f meals.” physically.” more quickly.” / e,
Complein 345% COMMUNITY S COMMUNITY
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Healthy Eating Habits Healthy Eating Habits

50.9% sar 72% sy 73.2% say

I I . lShare Eating More

E @ el ;
" @ extremely “I changed my Hlearned
ting confident making eating habits for about nutrition &
Vegetables Whole Grains abits s reslt ameal from the better. healthy eating
of receiving the eratch

A
Share Eating Less 5 § § s

[ small but stat ignificant i in the amount of organic food they are purchasing. If they
aren't tis the ing reason cited.
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YOUTH PROGRAM OVERVIEW

¥ Volunteer as primary gardeners and chefs
supported by staff and adult mentors

* Nutrition, food systems, work-ready and values
curriculum 2 hour per day

¥ Client visits

¥ Leadership pathway

¥ Volunteer & paid work experience

¥ 32% involved |-4 years
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Providing a % of youth at Ceres who say...
Safe Place 5 5§ § %
to Learn " EE e
& Grow “
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YOUTH OUTCOMES

Data collected between Jan 2012 and Apr 2014,USDA Grane

5 4% Eat 6+ servings of fruits/vegetables per day compared
t0 22% of California teens eat 5+ servings per day

770/ At least somewhat confident they can prepare
(]
2 healthy meal from scratch

O,
I 6 /o More teens say “I can work with someone who has different opinions”
280/ Say most important skills they've gained are responsibility and
© ommunication

23% Say most important thing they've learned — importance of
community -
o)
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YOUTH PROGRAM GOALS

Learn to grow, cook and eat healthy food
Understand the impact of food choices
Improve eating habits

Access agency / power to make a difference
Experience community / expand capacity for
compassion

Increase self-esteem and self-confidence
Develop leadership

Gain work-ready and job skills
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. Extremely Confident
& Eating "

for Health
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YOUTH OUTCOMES

Alumni 2+ Years Later

47% i
0 are cooking from scratch 4+ days a week
o
say diet consists of mostly fresh whole foods
78% y di f mostly fresh whole food:

o,
continue to be involved in communit,
60% be involved y
¥ 95% say time at Ceres was key influence
O,
working or studying in fields related to our worl
58% wor g dying in fields related K

¥ 78% say time at Ceres was key influence




NUTRITION EDUCATION OVERVIEW
r

* Nutrition for Wellness — free classes twice
monthly at two community health centers
Sonoma County Public Libraries — annual
contract for | 1+ classes
Ceres Classes

* Healthy Eating Basics

* Healthy Eating Essentials

¥ Cooking Classes
Healthy Transitions Program
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NUTRITION FOR WELLNESS TOPICS
¥ Love up Your Heart ° C
¥ Best Proteins for a Healthy Heart
¥ Heart Healthy Fats \K(\f
¥ Anti-Inflammatory Foods
¥ Packaged Food Ingredients

SONOMA-VALLEY

gl West County Health Centers ‘COMMUNITY

¥ Lower Inflammation with Herbs o o ol HEALTH CENTER

¥ Heart Healthy on a Budget
¥ Manage Your Sugars
¥ You are What You Digest
¥ De-Stress Your Life

= COMMUNITY
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+ Clinical Sites:
— Russian River Health Center — Guerneville
— Dental Clinic - Guerneville
— Occidental Area Health Center
— Sebastopol Community Health Center
— Gravenstein Community Health Center
— Teen Clinic — Forestville
— Graton Labor Center Outreach — Graton
— Forestville Wellness Center

* Number of Staff and Providers
— 270+ employees in seven locations; 170 FTEs

— 30 medical providers, 2 dentists, 30 behavioral health
specialists and 3 psychiatrists

23
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NUTRITION FOR WELLNESS PROGRAM

Classes taught at the clinic

Clinic promotes classes and providers refer
patients

Classes are billed as medical visit or are funded
through grant

Taught by certified nutrition educators with
standard curriculum

Classes include food demo and tasting, in some
cases eating a meal together
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Vision
Healthy communities building refationships
and partnerships that support health and
wellbeing
for all people.

Mission
‘West County Health Centers, Inc. provides
comprehensive, quality and accessible
health care services to the communities of
‘Western Sonoma County.

Values

1 W We are a cohesive team of health care

lest County providers, support staffand volunteers
Health Centers dedicated to wellness,compassion,

affordabiltyand excellence of care.
Caring for our Communities
We believe in non-judgmental and equal
aftht center care for all members of our diverse
community.

West County Health Centers

PATIENTS

Asthma 900

Diabetes 790

e —
Heart Disease 573

Depression 1725 i e
Behavioral Health Disorders 3,766 Caring for our Commumities
Substance Abuse L acaliforniahealtht center
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‘West County

‘West County
Health Centers

Wellness is more than
Integrative Services
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Group Medical
e

Fid

Forestville Wellness Center’s
Shared Medical Visits

« Chronic Pain Support
+ Beyond Stress- Stress

Partnerships

« Ceres Community Project

Management o
o NSUETEID . qu!hem California Center for Well-
. Yoga Being

+ Medical Qi Gung « Local Farms

« Women's Writing Group “Writing
for Our Lives"

Agency Groups

« Freedom From Smoking HIV
« Mindful Eating + HCVTx
« Living Well with Diabetes (English CBT-Insomia
& Spanish) Geriatric Wellness

« Living Well with Pain
+ Meditation/Mindfulness

MAT Groups
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Nutrition Services at WCHC

* Groups: * Individual Nutrition Visits
— Nutrition 101 — DM Education
— Eating for Better Health — Northern California Center for
— Mindful Eating Well-Being (Eng/Span)
— DM Meal Planning — Nutrition visits at WCHC

* Medically Tailored Meals for * Food Access

Patients: — SDOH surveys,Access Coordinators
— Ceres Community Project — EBT, Food Pantries, etc
— Food for Thought (originally — Farmer’s Markets w/ matching EBT
funded for pts who are HIV+) funds
— Referrals: RN, Care Team workflow, — Discount CSA boxes
Transition Nurse — Gleaning organizations

Loneliness as a co-morbidity

“Impact of Loneliness on
Healthcare Utilization”

“Reducing social isolation on
mental health and physical
well being for older adults”
- group therapy interventions

improves QOL and decreases

health care costs «  Reduction of depression

« those that are chronically
lonely are likely to turn to their
healthcare provider for social
support

- higher health for those with
comorbidities

Ceres Community Project
Eating for your Health

Nutrition for Wellncss

Nutrition for Wellnexs
Certficate Program

West County Cil
Health Centers 5 FORESTVLLE WELLNES CERTER




2016 Class Schedule

IH0ANT0 1330

Structure

 Billable Medical Visit with Medical
Provider and Nutrition Expert

* Patients check their own vitals

¢ Check-Ins: patient goals, what they

ot are working on and how it’s going,
what they've learned

* Expert instruction with
cooking/prep demo

* Share food and check out on new
plans

What' b That Cant

) Client Organic Meal Delivery
& Nutrition Education

S Q?Youth Development &
Food System Education

O Community Nutrition
Education Classes

¥ Ongoing mentoring and support calls
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Eating for Better Health

Challenges

g ! West County
Wealth Centers

Balancing information and

experience, keeping programming

new

— Best attendance has been in the

initial 12 months after changes in
programming

Separate location from PC sites

Attendance ebbs and flows

Collaborative Medical Provider

Involvement/Passion has ebbed and

flowed

NATIONAL AFFILATE PROGRAM /e

¥ Santa Cruz, CA
_ ) o ¥ Eugene,OR
Successfully replicated in |3 communities since 2010 ¥ Geneva,IL
¥ Licensing agreement ¥ Grand Rapids, MI
¥ 4-day training ¥ Nashville, TN
v 0O . | ¥ Hartford, CT
perations manual v Wilits, CA
¥ Integrated database system ¥ Buffalo, NY

-«

Aarhus, Denmark

13 communities trained
Naﬁonal Am iate ngram across US and Denmark
Q Ongoing Support & Training

Q) Research to prove the case
Q Networking & coalition building

Policy & :
Systems Change (B i
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O Client Organic Meal Delivery
& Nutrition Education
S ) Youth Development &
Food System Education
) Community Nutrition
Education Classes

Q 13 communities trained
across US and Denmark
Q Ongoing Support & Training

National Affiliate Program

H Q Research to prove the case
S St:::lsczif‘an e Q Networking & coalition building @
) g e
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Ceres Inspired:
¥ St.Helena, CA
¥ BayVillage, OH
¥ Summit,NJ

¥ Charleston,SC

Denmark {é COMMUNITY

PROJECT

FOOD, HEALTH & ENVIRONMENT

QD 42 million Americans are nutrition insecure - linked to
$77 billion in health care costs

Q 60% of deaths (1.5 million annually in the US) related to poor diets;
1l million globally

Q 40% of children in the US with pesticide levels that could
impact brain development

Q Conventional agriculture a leading cause of climate
disruption — regenerative systems part of the sqution@w
COMMUNITY

PROJECT



What We Know — The Issues

M or

Oloor asults with

1 in 3 at least one chronic disease
Oler atiults with
People enter at least two [NCod]
the hospital

malnourished
o .
57%

Portion of healthcare
spending attributed to
indiwiduals with chronic
health concitions [CDC)

Predicted rise in
chronic ilinesses
2020 [WHO]

G roosssivion

Source: Natonal FIVC i fimcoaliion org

Food as Medicine Continuum of Care

PREVENTION

TREATMENT

LT ———

by

&

COMMUNITY
PROJEC T

PROVINGTHE CASE - CURRENT RESEARCH

California Congestive Heart Failure Nutrition Pilot for MediCal Patients

Kaiser Permanente Hospital Congestive Heart Failure Discharge Study

Smart Box Pilot — Nutrition Education & Food Access Intervention for

Patients at Risk for Heart Attack or Stroke

G COMMUNITY

PROJECT
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Racism, sexism, and
other forms of
discrimination

3 Social

Socloeconomie Factors Determinants

O ovewaw "

What We Know — How Medically Tailored
Meals Can Help

NS 4

0,
16% 2 0%
increase in
medication
adherence

more likely to
net healthcare be discharged

cost savings J, I to home

28% 11

reduction in
hospitalizations

@ roosnsivion

new studies on the impact of MTM
are in progress across the country
at FIMC agencies

Source: Natonal FIVC w fimcoalion org

California Congestive Heart
Failure Nutrition Pilot
3 year $6 million study funded by the state
6 medically tailored meal providers, 6 counties
1,000 Medi-Cal patients with congestive heart
failure
3 months of 100% nutrition plus nutrition education
Goals:
¥ Demonstrate that investing in food improves
outcomes and lowers healthcare costs
¥ Policy change making this intervention a
reimbursable part of MediCal
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Early Observations

il

183 368

Clients served as of Medical Nutrition
March 31,2019 Therapy sessions

= |
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27,201 68%
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The Intervention

Home-Delivered Medically Tailored Meals (MTM)

* 12 weeks of complete nutrition, home delivery

Wellness Checks & Client Engagement

« Monitoring and maintenance of client engagement

. . Would You Say You Have Enough to Eat
Smart Box Pilot — Reducing Heart Attack/Stroke

70.0%
¢ Low-income primarily Latinx residents with high/very high blood pressure . ) FOOD BANK
and/or diabetes 52.5%
; ) StJosephHealth 3
* Weekly class for 12 weeks taught in Spanish at local elementary school ,] P +
with childcare; entire family welcome 35.0%
* Families receive 5 prepared meals/week for each family member + ?
groceries and recipes 17.5% f i COMMUNITY
PROJECT
* Followed by monthly class/support group for 12 months I
0.0% . . _—
. Prelpost survey and health screenings @mMUNlTY Always Usually Sometimes Rarely/Never
PROJECT M Pre M Post
Consumption Changes - Recommended Daily Servings Attitudes about Healthy Eating: Share who Agree
80.0% 100.0%
60.0% 75.0%
40.0% 50.0%
20.0% I 25.0%
0.0% o ings 0.0% now che ben is mportant to me enjo eatin
pobiie 2 perines T e Oueringshign iy g e e ;;&%Eﬁ&i Irg'v? henke) en
B series1 M Series2 M pre  Post



Policy & Systems Change
- Networking & Coalition Building Projects

*  With Marin Food Now - established food quality guidelines
including language about environmental nutrition

¢ With CCOF and Health Care without Harm - workshop at
2019 Root Cause Coalition Conference on the importance of
organic and sustainable food standards for FIM interventions

*  With UC Davis — written into NIH grant to
study plant forward whole food diets for diabetes

o)
*  With CCOF supporting Roadmap to an Organic ‘ -jv&%ﬁmumw
California project PROJECT
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Cathryn Couch

CEO & Founder
cathryn@ceresproject.org
707 829 5833 x 132
@cerescathryn

Facebook.com/CeresCommunityProject
YouTube.com/user/TheCeresProject
Twitter.com/CeresCommunity
Instagram.com/cerescommunityproject

Pinterest.com/CeresProject

Medical Director, Forestville Wellness Center

West County Health Centers,
wwwawchealth.org

360 Integrative Consulting
www.360integrative.com

Cearl@wchealth.org
info@360integrative.com
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