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3-2-1 Pinpointing the Challenges of your School's ESL Program 

 
What are 3 things that are problematic with your school's ESL program? 

What are 2 problems that are district related? 

What is 1 challenge you would like feedback on? 
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3 – 2 – 1 Visions and Dreams to Actions and Plans 

 
Determine 3 right-away patches 

Establish 2 long-term fixes 

Name 1 pie-in-the sky solution 
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Action Plan 

 
ELE Innovation Team Members: 
 
You,  

ELE methodology 

Available materials 

Materials that need to be acquired or created 

Student needs/demographics 

Alignment with school vision 

Three target goals and dates 
 



Getting Ahead of Innovation – Plan on It 
MATSOL Conference May 2013 – Constance Egan and Sonia Miller 

Linden STEAM Academy 
 

List of Resources 
 

 

Innovation and ELL Program Guidance 

MADESE Innovation Schools Regulations 

http://www.doe.mass.edu/lawsregs/603cmr48.html?section=05 

MADESE Coordinated Program Review http://www.doe.mass.edu/pqa/review/cpr/default.html  

Mass.Gov http://www.mass.gov/edu/innovation-schools.html   

 

Project Based Learning 

Linden STEAM Academy  http://lindensteampbl.weebly.com  

Buck Institute for Education  http://www.bie.org  

 

Other Resources 

CALLA http://calla.ws/  

Assessment and Teaching of 21st Century Learning Skills http://atc21s.org 


