Critical Friends Protocol

The Critical Friends tuning protocol is a great way to help teachers revise and refocus their Understanding by Design (UBD) units. It is a good idea to run the activity early in the planning process to allow for enough time to revise a project.

Critical Friends can be run with teachers in different grade levels and disciplines. It is a useful way for a site-based Professional Learning Team (PLT)  to support its members in Understanding by Units (UBD).

PROTOCOL:

1. The presenter explains the project and shares any specific concerns for which he/she would like feedback.

2. The group asks clarifying questions.

3. The presenter can no longer speak but can take notes.

4. Critical Friends:

a.  I like the fact that’s…(In turn each member praises one aspect of the project)

b.    I wonder if…..  (In turn each member expresses a concern)

c.  A good next step might be  (In turn each member proposes a    possible way to improve the project

d.    One way I can use this in my classroom is……

Have one person in your group write the responses from at least 5 members in the group:

a. I like the fact that…….

b. I wonder if….

c. A good next step might be…

d. One way I can use this in my classroom is…

