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Clear objectives1
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1 Clear objectives

crystal fuzzy

MIA

precise

almost

negligible

concrete

specific

vague

Raise awareness

laser-focused flashlight-focused lava-lamp-focused

squishy

it’s really more about 

being nimble

and by objectives, you 

mean …?
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2 Brand strength
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2 Brand strength

focused bland what brand?

powerful diluted

clear promise average joe on life-support

confusing R.I.P.
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3 Written plan
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3 Written plan

complete On paper? in my head

triple-check its somewhere back of napkin

draft #20 waste basketWith footnotes

laminated contemplated overrated
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4 Someone in charge
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4 Someone in charge

got it consensus rules

Democratic Party

step up

sort of

mutiny

crazy town

Marine Corps

out to lunch

book club

in a word: No
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5 Communications on agenda

Agenda

Communications

Upcoming opportunities: Conference in Tahoe

Praise: Michael’s tweets

Elevator Speech: Try it

Tools: Framing memo from Frameworks
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5 Communications on agenda

automatic episodic

prioritized Ad hoc on-the-fly

constant brief

no time

spur o moment

continual
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6 Segmented audiences
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6 Segmented audiences

sliced and diced

distinct

kinda specific general public

absent
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7 Roles are clear
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7 Roles are clear

polaroid camera

Tues & Thurs

hand in glove

nada

muddyteam spirit

some

disposable camera
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8 Internal communications system

“Checklists, often perceived as 

mundane and bureaucratic, can 

be game-changing. They 

provide insurance against 

overconfidence and major 

mistakes happening.” Heath 

Brothers, Switch
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8 Internal communications system

clear say again

user-friendly gossip count? smoke signals

semi-consistent

carrier pigeon

ESP

state-of-the- art
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9 Elevator speech

The 60 

Second 

Challenge. 
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9 Elevator speech

smooth operator long-winded

nonspecificto the point

encyclopedicrepetitive

snooze

jargon-heavy
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10 Tailored messages
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10 Tailored messages

heads nodding getting close

the right tone indirect who me?

bank shot

all about me

tone deaf

bulls-eye
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11 Trained spokespeople



© 2011 Spitfire Strategies LLC

All rights reserved

11 Trained spokespeople

copy that I just work here

choir contender

rogue

work-in-progress

mannequin

gapeveryone

policy not practice
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12 Stories galore
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12 Stories galore

Stories for dummies

John Grisham I ♥ Excel

fairytale

Best seller

writer’s block

Data central
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13 Crisis plan
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13 Crisis plan

swat team

A-team T-ball teamall talk

boyscout

bring it

hakuna matata

duct tapesomeday soon
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14 Track relationships
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14 Track relationships

take a number

stalker zilchfirst name basis

GPS

lo-jack not that into you

define relationship

file is near

concierge
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15 Refresh messages/ 

messengers
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15 Refresh messages/messengers

pokey

fresh expiredwhy change?

responsive

advance

so last year

fruitcake

a little inertia
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16 Metrics
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16 Metrics

NASA lab H.S. science lab

measured ball park numerology

thereabouts

yellow lab

overrated

Real #s
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1    Clear objectives

2    Brand strength

3    Segmented audience

4    Written plan

5    Someone in charge

6    On agenda

7    Roles are clear

8    Internal communications 

system

9    Elevator speech

10   Tailored messages

11   Trained spokespeople

12   Stories galore

13   Crisis plan

14   Track relationships

15   Refresh messages/   

messengers

16   Metrics

Rate yourself: 1point, ½ point or 0.
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Resources

• For planning, audience targeting and messaging: 
www.smartchart.org

• For spokesperson training:  
www.agoodmanonline.com/publications/how_bad_pre
sentations_happen/index.htm

• For storytelling: 
www.agoodmanonline.com/publications/storytelling/in
dex.html

• For evaluation: Are we there yet?  A communications 
evaluation guide. 
www.comnetwork.org/resources/research.html

• Track relationships:                        
www.groundwire.org



The End
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