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Which one are you?
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Preparation is key



Agenda
The challenge

The consequences

The opportunities

The framework for digital innovation 
and change
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The challenge
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What challenges do you face in course 

material delivery?

Poll Question
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The consequences
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The opportunity
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Course templates

Flexible content options

Feature utilization
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Feature utilization
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Feature utilization
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Feature utilization
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Moving from a push of content to a pull of content

Model sites vs class sections

Communication before, during, after class

Revolutionizing course delivery



The framework
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Who uses agile project management? 

Poll Question
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Agile project
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• Cross-Functional Teams
• Daily Standups
• Demo and Review
• Retrospective
• Continuous Feedback
• Empowerment

Team and Collaboration

• Iterative Approach
• Sprint Planning
• Backlog
• Visual Boards
• Metrics and KPIs
• Adaptability

Planning and Execution

• Customer-Centricity
• Continuous Feedback

Customer Focused

Agile Framework

*Who is your customer?
*What does agility mean?
*Why are you doing this?
*Do you have leadership 
support?



Lessons learned
• Early collaboration with all departments

• Decide what is in and out of scope

• Parking lot/Backlog/Follow-up

• Professional development for staff
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Key Takeaways
An LMS is built for more than you might think. 

Talk with your vendors and develop a partnerships.

Digital innovation takes an intentional strategy.

Be an agile change agent.
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Questions?

Scan the QR Code 
to download the 
presentation. 
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