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We asked you...
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What I1s evaluation?



Today’s Agenda
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Welcome

Warm-up exercise

Overview of the five approaches
World café conversations
Self-reflection exercise

Making meaning group discussion
Sharing “Aha!” moments

Brief closing remarks



We asked...what’s working?
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We asked...what’s not working?
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Logical Model for Creating Achievable and
Sustainable Change Modalities over Time
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“We believe evaluation should not be conducted
simply to prove that a project worked, but also to
iImprove the way it works. Therefore, we do not view
evaluation only as an accountability measuring stick
Imposed on projects, but rather as a management and
learning tool for projects, for the foundation, and for
practitioners in the field who can benefit from the
experiences of other projects.”

--W.K. Kellogg Foundation Evaluation Handbook



1. It's About Improvement, Not Proof
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2. It's About Contribution, Not Attribution




2. It's About Contribution, Not Attribution

5 Indicators of Social Change



3. It's About Learning With Others, Not Alone




3. It's About Learning With Others, Not Alone

Internal audiences ranked first

External audiences in minority



3. It's About Learning With Others, Not Alone

Sharing
Partnering
Facilitating

« Embracing

Embracing



3. It's About Learning With Others, Not Alone

Evaluation capacity building






4. It's About Going Beyond the Individual
Grant
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4. It's About Going Beyond the Individual
Grant
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5. It's About Embracing Failure

T Couln BE THAT THE PurposeE oF Your LIFE Is
ONLY TO SERVE A5 A WARNING TO OTHERS



Sharing experiences with failure



For more information:
www.geofunders.org

Evaluation
n Philanthropy




American Evaluation Association, www.eval.org
Innovation Network, www.innonet.org
Foundation Strategy Group, www.fsg.org

Signet Research & Consulting,
www.signetconsulting.com

TCC Group, www.tccgrp.com
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