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Massachuse=s  ELL  Context
§ 	  7.9%	  of	  students	  in	  Massachuse3s	  are	  English	  Language	  Learners	  (as	  of	  2013-‐2014	  
school	  year)	  

§ 	  PopulaDon	  of	  English	  Language	  Learners	  varies	  greatly	  across	  school	  districts,	  ranging	  
from	  0	  –	  81.7%	  

§ ELL	  students	  come	  from	  wide	  range	  of	  linguisDc	  and	  ethnic	  backgrounds	  with	  a	  range	  
of	  academic	  and	  English	  knowledge	  

§ 	  Achievement	  gap	  between	  ELL	  and	  non-‐ELL	  peers	  persist	  

	  
Source:	  Massachuse3s	  Department	  of	  Elementary	  and	  Secondary	  EducaDon,	  School	  and	  District	  Profiles	  (2014).	  



Massachuse=s  ELL  Poli)cal  Context
§ 	  2002:	  
§ QuesDon	  2	  approved	  by	  voters:	  “English	  for	  the	  Children”	  
§ MA	  joins	  AZ	  and	  CA	  as	  “English	  only”	  states	  
§ Program	  model:	  SEI	  (Sheltered	  English	  Immersion)	  

§ 	  2011:	  
§ Department	  of	  JusDce	  le3er:	  MADESE	  out	  of	  compliance	  for	  ELLs	  	  
§ Not	  all	  teachers	  of	  ELLs	  trained	  to	  support	  SEI	  

§ 	  2013	  
§ SEI	  endorsement	  required	  for	  all	  teachers	  and	  administrators	  working	  with	  ELLs	  
§ WIDA	  enters:	  MA	  joins	  35	  other	  states;	  adopts	  WIDA	  standards	  and	  ACCESS	  test	  



Study  Design
§ 	  QualitaDve	  case	  study	  design	  (Merriam,	  1998;	  Yin,	  2008)	  

§ 	  12	  districts	  in	  Massachuse3s	  sampled	  to	  include	  rural,	  urban,	  and	  suburban	  districts,	  
as	  well	  as	  a	  range	  of	  ELL	  populaDons	  
§ ELL	  populaDon	  in	  these	  districts	  ranges	  from	  0.5%	  -‐	  31.7%	  

§ 	  30	  semi-‐structured	  interviews	  from	  September,	  2012	  through	  December,	  2013	  

§ 	  8	  WIDA	  staff,	  3	  state	  actors,	  12	  district	  ELL	  coordinators,	  7	  other	  stakeholders;	  	  

§ Interviews	  were	  coded	  by	  mulDple	  researchers	  in	  an	  iteraDve,	  open	  coding	  process	  
(Maxwell,	  1998;	  Strauss	  &	  Corbin,	  1998)	  



World-‐Class  Instruc)onal  Design  and  Assessment
§ 	  ConsorDum	  of	  35	  U.S.	  states	  and	  
territories,	  and	  growing	  

§ 	  WIDA	  mission:	  “WIDA	  advances	  
academic	  language	  development	  and	  
academic	  achievement	  for	  linguisDcally	  
diverse	  students	  through	  high	  quality	  
standards,	  assessments,	  research,	  and	  
professional	  development	  for	  
educators.”	  

§ 	  Set	  of	  ELL	  standards,	  materials,	  and	  
assessments	  

Source:	  WIDA	  website,	  h3p://www.wida.us/aboutus/mission.aspx	  
	  



WIDA  History
§ 	  Emerged	  as	  response	  to	  No	  Child	  Lee	  Behind	  (NCLB)	  and	  the	  requirement	  to	  
assess	  all	  students	  in	  parDcular	  grades	  and	  subjects	  

§  Wisconsin:	  mulDple	  and	  varied	  assessment	  for	  ELL	  students	  creaDng	  
challenges;	  creators	  of	  WIDA	  decided	  to	  make	  their	  own	  assessment	  for	  ELLs	  
to	  ease	  challenges	  

§ 	  Creators	  co-‐wrote	  federal	  grant	  for	  assessment	  development	  in	  collaboraDon	  
with	  the	  Center	  for	  Applied	  LinguisDcs	  in	  2003	  

§ First	  states	  to	  uDlize	  the	  assessment	  were	  Wisconsin,	  Delaware,	  and	  Arkansas	  
(WIDA)	  



WIDA  History
§ 	  Standards	  developed	  by	  2004	  
§ Vision	  to	  create	  a	  user-‐friendly,	  aligned	  system	  for	  teachers	  

§ 	  First	  assessment	  administered	  by	  2005	  

§ 	  WIDA	  moved	  to	  a	  university	  for	  the	  research	  capacity	  and	  potenDal	  
outreach	  to	  teachers	  

§ 	  Non-‐profit	  consorDum	  of	  states	  

§ 	  Large	  growth	  in	  states	  in	  the	  consorDum	  led	  to	  a	  name	  change	  	  



WIDA’s  core  premise
	   “The	  underlying	  premise	  behind	  the	  WIDA	  standards,	  which	  is	  the	  core	  of	  
what	  we	  do	  at	  WIDA,	  is	  that	  academic	  language	  is	  an	  element	  of	  all	  of	  the	  
content	  areas	  and	  the	  discourse	  that	  revolves	  around	  them.	  	  The	  
development	  and	  the	  organizaDon	  of	  the	  WIDA	  standards	  are	  an	  intenDon	  
to	  support	  that	  opinion,	  that	  focus.”	  	  

	   (WIDA	  actor)	  



WIDA’s  Standards-‐based  System

Source:	  The	  English	  Language	  Learner	  Can	  Do	  Booklet:	  Grades	  3-‐5,	  WIDA	  ConsorDum	  (2012).	  



Model  Performance  Indicators

Source:	  English	  Language	  Proficiency	  Standards	  and	  Resource	  Guide:	  2007	  EdiDon,	  WIDA	  ConsorDum	  (2012).	  



Can  Do  Descriptors

Source:	  The	  English	  Language	  Learner	  Can	  Do	  Booklet:	  Grades	  3-‐5,	  WIDA	  ConsorDum	  (2012).	  



Implementa)on
§ 	  	  MA	  adopted	  WIDA,	  Fall,	  2012	  

§ 	  	  IniDal	  ACCESS	  administraDon,	  Winter,	  2013	  

§ 	  	  State	  trainings	  iniDally	  focused	  on	  preparing	  for	  assessment	  	  	  

§ 	  	  Later	  trainings	  focused	  on	  standards	  and	  curriculum	  development	  
	  



State  Implementa)on:  through  summer  2013
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A=ending  districts  by  LEP  percentage
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Implementa)on:  Mul)ple  ini)a)ves
§ Districts	  unfolding	  mulDple	  reforms	  

§ MA	  Teacher	  EvaluaDon	  System	  
§ District	  Determined	  Measures	  
§ Common	  Core	  &	  PARCC	  Assessment	  

§ Concurrent	  with	  RETELL	  IniDaDve	  &	  SEI	  endorsement	  courses	  
§ “If	  you’re	  taking	  the	  SEI	  endorsement	  course,	  you	  don’t	  need	  more	  PDPs	  of	  ESL	  	  
‘Dl	  the	  next	  recerDficaDon	  cycle,	  so	  why	  take	  the	  WIDA	  training	  course?”	  (District	  Actor)	  



Implementa)on:  Large-‐scale  reform,  few  
resources
	  
“It’s	  an	  astronomically	  big	  undertaking...They	  (WIDA)	  kind	  of	  maneuver	  you	  up	  to	  the	  
starDng	  line,	  and	  then	  give	  you	  a	  bunch	  of—give	  you	  liquid	  to	  drink	  on	  your	  
marathon.	  	  They	  give	  you	  some	  trail	  mix	  to	  chew.	  	  Then	  they	  say,	  “Go	  for	  it.	  	  Here’s	  
the	  race.	  	  Run.”	  	  I	  think	  that	  ulDmately	  is	  really	  not	  enough,	  because	  the	  very	  running	  
of	  the	  race	  is	  what	  the	  challenge	  is,	  not	  layout	  the	  course.”	  (External	  Actor)	  
	  
“We’re	  oeen	  in	  that	  posiDon	  where	  we	  know	  what	  needs	  to	  happen	  but	  no	  one’s	  
giving	  us	  the	  Dme	  or	  the	  resources	  to	  do	  it	  in	  a	  group,	  or	  when	  it’s	  alone	  it’s	  
stressful.”	  (District	  actor)	  



Implementa)on:  No  clear  direc)ves

§ “I	  think	  they	  [WIDA]	  have	  a	  great	  philosophy,	  but	  I	  also	  think	  that	  their	  feeling	  is	  that	  
each	  state	  is	  going	  to	  do	  it	  their	  own	  way.”	  (District	  actor)	  

§ 	  “I	  think	  the	  big	  frustraDon	  is	  that	  WIDA	  doesn’t	  give	  you	  anything	  on	  how	  to	  transform	  
these	  noDons	  into	  your	  school...”	  (District	  actor)	  

§ “The	  more	  I	  learn,	  the	  more	  confused	  I	  feel…”	  (District	  actor)	  



Implementa)on:  A  framework,  not  standards

§ 	  “The	  other	  big	  message	  I	  give	  them	  right	  in	  the	  very	  beginning,	  that	  WIDA	  is	  not	  a	  program.	  It’s	  
an	  overlay	  of	  the	  Common	  Core,	  so	  if	  you’re	  taking	  your	  content	  standards	  from	  Common	  Core,	  
you’re	  taking	  your	  language	  standards	  from	  WIDA.”	  (District	  actor)	  

§ “WIDA’s	  a	  really	  different	  approach	  to	  standards	  and	  it	  can’t	  live	  on	  its	  own.	  I’m	  hoping	  that	  this	  
approach	  will	  infuse	  language	  development	  in	  all	  of	  the	  content	  areas	  that	  they’re	  
studying.”	  (District	  actor)	  



“The  WIDA  way”

§ 	  “The	  very	  nature	  of	  the	  WIDA	  standards	  is	  that	  they	  are	  arDculated	  by	  five	  
different	  skill	  (content)	  areas”	  (WIDA	  actor)	  

§ Language	  assessed	  in	  4	  domains:	  Listening,	  Speaking,	  Reading,	  WriDng	  

§ 	  Not	  a	  tradiDonal	  set	  of	  standards,	  with	  specified	  skills	  &	  knowledge	  	  
§ 	  Goal	  is	  to	  facilitate	  curriculum	  development	  around	  language	  	  

§ 	  Support	  collaboraDve	  pracDce	  around	  instrucDon	  for	  ELLs	  and	  creaDng	  a	  shared	  
vision	  of	  instrucDon	  for	  ELLs	  

	  



“The  WIDA  way”:  An  asset-‐based  approach

§ WIDA	  is	  based	  on	  an	  asset-‐based	  approach	  to	  build	  on	  prior	  knowledge	  and	  language	  
skill	  

§ 	  “The	  concern	  I	  have	  about	  states	  that	  have	  English	  only	  is,	  they	  don’t	  tend	  to	  idenDfy	  
English	  language	  learners	  as	  kids	  with	  a	  can-‐do	  philosophy...	  	  ‘You	  don’t	  have	  this	  and	  
therefore	  you	  need	  it.’”	  (WIDA	  actor)	  



The  WIDA  way:  Language  across  content  areas

•  “The	  underlying	  premise	  behind	  the	  WIDA	  standards,	  which	  is	  the	  core	  of	  what	  we	  do	  at	  
WIDA,	  is	  that	  academic	  language	  is	  an	  element	  of	  all	  of	  the	  content	  areas	  and	  the	  discourse	  
that	  revolves	  around	  them.	  	  The	  development	  and	  the	  organizaDon	  of	  the	  WIDA	  standards	  
are	  an	  intenDon	  to	  support	  that	  opinion,	  that	  focus.”	  (WIDA	  actor)	  

•  “How	  do	  you	  get	  these	  people	  [general	  educators]	  who	  don’t	  believe	  that	  they’re	  language	  
teachers	  to	  be	  language	  teachers?”	  (District	  actor)	  

•  “Before,	  the	  kids	  didn’t	  have	  to	  know	  the	  language	  of	  science	  and	  the	  language	  of	  math.	  	  It	  
was	  just	  English.”	  (State	  actor,	  describing	  previous	  ELL	  assessment)	  



“The  WIDA  way”:  Collabora)on  for  ELLs
•  “I	  know	  that	  that’s	  what	  WIDA	  says,	  it’s	  for	  everybody.	  It’s	  going	  to	  take	  forever	  for	  that	  to	  be	  
adopted	  as	  a	  general	  educaDon	  issue	  here…You	  know	  it’s—I	  don’t	  want	  to	  have	  to	  be—you	  
know	  it’s	  like	  the	  teachers	  idea	  of,	  ‘I’ve	  got	  enough	  to	  do.	  	  I	  don’t	  need	  to	  worry	  about	  those	  
kids.’	  There’ll	  be	  individual	  teachers	  who	  will,	  and	  they’ll	  do	  it	  very	  well,	  but	  there	  are	  
teachers	  who	  could	  care	  less.”	  (State	  actor)	  

•  “This	  is	  not	  as	  clear	  [as	  prior	  standards]	  and	  it’s	  not	  an	  ESL	  curriculum.	  	  They’re	  ELD	  
standards,	  but	  they’re	  really	  meant	  for	  the	  classroom	  teacher.”	  (District	  actor)	  



Implica)ons

OpportuniDes	  
•  	  AdopDon	  presents	  an	  opportunity	  for	  

adapDve	  change,	  as	  opposed	  to	  technical	  
change	  (Heifetz	  &	  Laurie,	  1997)	  

•  More	  fully	  integrate	  ELL	  instrucDon	  into	  
schooling	  

•  PotenDal	  to	  support	  instrucDonal	  
improvement	  &	  academic	  language	  
development	  for	  ELLs	  

Challenges	  
•  Confusion	  about	  what	  exactly	  WIDA	  

requires	  has	  lead	  to	  wide	  variaDon	  in	  
implementaDon	  efforts	  

•  Lack	  of	  resources	  to	  support	  learning	  
about	  the	  reform	  and	  li3le	  direcDon	  
from	  the	  state	  

•  In	  the	  context	  of	  mulDple	  iniDaDves,	  
WIDA	  adopDon	  viewed	  as	  an	  add-‐on	  
or	  burden	  

	  

	  



Thoughts  &  Reflec)ons
	   What	  have	  your	  experiences	  with	  WIDA	  been?	  

	   What	  presented	  here	  resonates	  with	  your	  own	  experiences?	  What’s	  missing?	  

	   What	  resources	  or	  support	  might	  be3er	  help	  you	  in	  your	  implementaDon	  efforts?	  



Model  Performance  Indicators  (MPI)

Source:	  2012	  AmplificaDon	  of	  the	  English	  Language	  Development	  Standards:	  Kindergarten	  to	  Grade	  12,	  WIDA	  ConsorDum	  (2012).	  



Performance  Defini)ons

Source:	  The	  English	  Language	  Learner	  Can	  Do	  Booklet:	  Grades	  3-‐5,	  WIDA	  ConsorDum	  (2012).	  



Training  a=endees  by  teacher  posi)on
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