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As you enter…
Complete the survey
on your current level
of implementation of
standards (class, school,
or district level).



Session Objectives

➢ Identify a district-wide plan towards 
integrating and aligning standards and 
supporting all learners through the 
implementation of Core Actions with 
scaffolds and supports.

➢ Discuss feedback and findings after 
exploring the Core Actions documents.



Agenda
Focus Area Time 

(45 min.)
Information/Activities

Enter & 
Engage:

5 min. ● Self-Assess with Scaffolds Survey

Examine: 20 min. ● Examine Core Actions/Scaffolds- Creation, 
Implementation & Next Steps

Explore & 
Exhibit:

10 min. ● Explore Core Actions through video feedback
● Explore ELA Core Actions/scaffolds document
● Discuss “feedback & findings” with table team

Evaluate: 10 min. ● Share thoughts, questions, and feedback
● Complete Poll Everywhere survey



Examine: Standards Alignment

Core Action Indicator

Origin: Student Achievement Partners

Alignment to Rubric

Scaffolds and Supports 
UDL and WIDA

Core Action Sub-Indicator

Disciplinary Literacy



Examine: Supporting ALL Learners



Examine: WIDA, RETELL & UDL Alignment



Examine: Implementation
2014/15 Successes

★ Cross-department 
consistency

★ Strengthening and 
focusing observation, 
feedback & support

★ Pilot scaffolds focus 
using survey

★ Central- network- 
school leaders

★ Schools aligning goals 
to Core Actions*

2014/15 Challenges

➔ Implementation 
Support

➔ Cross-department 
consistency 

➔ Foundational 
background 
knowledge of 
standards

2015/16 Next Steps

❏ Core Actions 
embedded in 
professional 
development

❏ Schools and 
Departments aligning 
goals to Core Actions*

❏ District-wide 
consistency 



Explore: Core Actions & Scaffolds

1. Which Core Actions (including sub-indicators)  did you observe in this lesson?

2. Which supports ensured all students were accessing Tier 1 instruction?

3. Which Core Actions and/or scaffolds might further support the content and language 

development of all learners?



Evaluate: Core Actions Application
Review the ELA grades 3-5 
Core Actions document with 
embedded scaffolds and 
supports.

How might this document 
support your plans for 
deepening implementation of 
standards? (class, school, or 
district level).



Evaluate: Questions?, Thoughts…, Feedback!

To what extent would the Core Actions/Scaffolds support your standards 
implementation with English Language Learners and all students?

A. They are not relevant to my school/district’s current needs. 

B. I would adapt the Core Actions/Scaffolds to meet my specific needs. 

C. I would consider using the Core Actions/Scaffolds.

D. We have already implemented a version of the Core Actions/Scaffolds.



Thank You!
Kavita Venkatesh, Ph.D.
Executive Director IR&D

kvenkatesh@bostonpublicschools.org

Kerri Lamprey
Director of Specialized Learning- ELL

klamprey@bostonpublicschools.org

Core Actions with Scaffolds Resources
http://www.bostonpublicschools.org/ird
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