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PRACTICE	  CATEGORIES	  	  

	  
	  
Strategy	  and	  Policy	  –	  High	  level	  decisions	  that	  affect	  implementa=on,	  including	  division	  of	  
responsibility	  between	  board	  and	  staff,	  what	  types	  of	  grants	  and	  other	  support	  the	  funder	  
deploys,	  and	  policy	  decisions	  about	  organiza=onal	  eligibility,	  focus,	  geographic	  range,	  and	  other.	  
	  	  
Approach	  &	  Structure	  –	  How	  grants	  are	  structured	  to	  achieve	  outcomes,	  including	  decisions	  
about	  size	  of	  grants,	  type,	  and	  length	  of	  grant,	  and	  rela=onship	  between	  request	  and	  what	  you	  
actually	  give.	  This	  category	  also	  include	  decisions	  about	  funding	  partnerships	  and	  rela=onships	  
with	  other	  funders	  and	  with	  nonprofits.	  	  	  
	  
Requirements,	  Process	  &	  Workflow:	  Otherwise	  known	  as	  “Grants	  Management	  Details,”	  this	  
category	  includes	  everything	  from	  applica=on	  and	  repor=ng	  requirements,	  reten=on	  prac=ces,	  
due-‐diligence,	  award	  leUer	  and	  repor=ng	  specifics.	  	  
	  
Interface:	  Communica=on	  and	  Rela=onships:	  	  How	  the	  organiza=on	  communicates	  about	  its	  
work	  –	  alignment	  of	  requirements,	  transparency,	  feedback	  loops,	  and	  the	  rela=onship	  with	  
grantees.	  	  
	  
Knowledge/Informa=on	  Management:	  	  Decisions	  about	  how	  data	  and	  informa=on	  are	  tracked,	  
accessed,	  shared,	  and	  used	  to	  make	  decisions.	  


