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DEFINITION OF CULTURALLY  
RESPONSIVE EVALUATION

 Culture: a set  of  
values, beliefs, norms 
that  guide  & sustain 
communities.

 Culturally Responsive 
Evaluation  (CRE)  
integrates culture into 
analysis & practice.
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THE POWER TRIANGLE OF EVALUATION

Funder

GranteesEvaluators

Community? Community?

THE PARADIGM SHIFT

Traditional Evaluation Culturally Responsive  Evaluation 
EVALUATOR: Formally trained evaluators 

are the experts.

Grantees, community members know best their 

issues and strengths.

ROLE OF EVALUATOR:  Leader, judge, 

expert

Facilitator, translator, convener

DESIGN & PLANNING:  Evaluator presents 

design for funder approval.

Prioritizing rapport and trust building in an 

inclusive planning process that infuses multiple 

world views.

DATA COLLECTION: Conducted by 

evaluation professional

Facilitated by evaluator; stakeholders trained in 

some collection methods and implement them.

ANALYSIS: Results and their meaning are

analyzed by evaluator

Results and their meaning are derived based on 

culture and system analysis.

REPORTING:  Written report & briefing to 

funder

Disseminated to broader community. 

APPLICATION OF FINDINGS:  Findings used 

as monitoring, judging device.

Findings used to build capacity of community and 

community organizations. 4
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GUIDING PRINCIPLES

 Inclusion  in design &  

implementation

 Acknowledgement  of 

multiple  world  views

 Appropriate  measures  of 

success

 Cultural  &  systems  analysis

 Relevance  to communities
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CULTURALLY COMPETENT EVALUATORS

 Acknowledgement  of  
power  differentials

 Reflection  on biases

 Translation & 
mediation

 Experience  in diverse  communities

 Openness to  learning

 Rapport & trust

 Comprehension of  historical & institutional 
oppression
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RESOURCES: CULTURALLY RESPONSIVE 
EVALUATION

Commissioning  
Multicultural  Evaluation:  
A  Foundation Resource 

Guide

For  Foundat ions  Considering    
Conduct ing  Cultural  Responsive  

Evaluat ions

ht tp : / /www.c a lendow.org /up loadedF i l e s / Pub l i c a t io
n s / E va lua t ion /Mu l t i cu l t u ra l _Hea l t h_Eva lua t ion / TCE

05 10 ‐2004_Commis s ion i ng_ .pd f

AEA  Statement  on  Cultural  
Competence  in  Evaluation:

h t t p : / /www.eva l .o rg /p / cm/ ld / f i d=92  
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THE PARADIGM SHIFT

Evaluator Role

Where
Knowledge
Resides

Evaluator

Design and
Planning

Data
Collection

Data
Analysis

Reporting

Application
of Findings

Formally trained evaluators
are the experts.

Leader, judge, expert

Grantees, community members and formally
trained evaluators each have expertise. Each

knows best their issues and strengths.

Facilitator, translator, convener

Prioritizes developing rapport and trust with
stakeholders to engage them in an inclusive

planning process that infuses multiple world
views.

Evaluator presents design to
commissioning entity for

approval.

Conducted by all players. Facilitated by
evaluator, stakeholders are often trained in

some collection methods and implement them.

Conducted by evaluation
professional.

Results and their meaning are derived with a
focus on culture and system analysis.

Results and their meaning are
analyzed by evaluation

professionals.

Jointly disseminated and presented in
non-traditional formats. Results have relevance

and utility to diverse communities.

Written report, usually
accompanied by brief

presentation to commissioning
entity.

Findings used to build capacity of community
and community organizations.

Finding used in monitoring, 
judging device.

Traditional
Evaluation

Culturally Responsive
Evaluation


