United THE

Way PERFORMANCE Strengz‘ﬁen/ng our commqn/ty through
R Way COLLABORATIVE data-driven decision making

The Mile High United Way Performance Collaborative is focused on strengthening nonprofit programs, increasing
evidence of what works, and making programs more effective to create greater impact for children and families in
our community. Throughout a two year intensive program, Mile High United Way provides nonprofit organizations
with customized coaching and peer learning opportunities to build a culture of learning and improvement.

1 ASSESS READINESS

The organization has the willingness to collect and use data to drive

IS THE PROGRAM . )
decision-making

READY FOR THE

PERFORMANCE
COLLABORATIVE? The organization is ready to embrace learning and manage change

The organization has an overall commitment to continuous quality improvement

2 STRENGTHEN THE PROGRAM MODEL

Define the right set of services to create impact

WHAT IS THE
‘H. PROGRAM TRYING Identify the appropriate program participants
TO ACHIEVE? Establish credible program outcomes

3 MEASURE PROGRAM EFFECTIVENESS

WHAT INFORMATION Determine the most impactful program metrics
CAN IMPROVE THE Build out meaningful and quality data collection tools

PROGRAM? Strengthen organizational capacity to collect data

4 USE DATA FOR IMPROVEMENT

HOW CAN DATA o . .
Integrate data review into the skills and routine of staff

BE USED TO

STRENGTHEN THE Refine data systems to promote fast and frequent use of data
IMPACT OF THE Systematically review findings to strengthen the program
PROGRAM?

RESULTS

With strategic clarity and a strong data driven culture, organizations completing The Performance Collaborative
will have a sustained impact on the children and families they serve.
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