LEARNING TOGETHER BY
DECIDING TOGETHER:

Participatory Budgeting and the
Impacts of Engagement

JOSH LERNER ‘b

Executive Director
PARTICIPATORY

@joshalerner @PBProject BUDGETING PROJECT




PARTICIPATORY BUDGETING

@PBProject



L1 R34

@PBProject



[ Hamilton

=
/ ,,l 2013

U
(7 e )

@PBProject



.
[ L J—
L

-

NEW YORK CITY

e ————

o b

UDGETING : ofnc\a\
olet? =
; (=)
Glﬁtr‘tqa =
sto Wﬂ%ﬂfi‘“
VO Bsel ol
W judad BN g
N 9 nla 2 "b\\'o
TICIPATORY ° %
JDGETING < AN
: X

PBProject



..

- Tristan Johnson, age 8, looks for
an Easter egg at Children’s
Wonderland Park in Vallejo, CA.
- Funded through Participatory
Budgeting, the park officially
opened in June, replacing a long-
Vacant church.

http://www.participatorybudgeting.org/
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5 includes the disabled
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TOOLKIT:
I\/IARG\N 1L COI\/I

$5,000

Produce a toolkit with resources and guidance on organizing and engaging traditionally
underrepresented communities in PB processes. The toolkit will build on outreach
materials developed in local PB processes, and will include sample rap sheets and
talking points, publicity materials, instructions for phone-banking and door-knocking.
It will enable more staff and organizers to effectively engage youth, people of color,

low-income communities, and other residents who are typically underrepresented. p '
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RAINING V
ROPOSAL

Create a short training video on the proposal development/budget delegate phase of
PB. Proposal development is one of the most demanding parts of any PB process and
was identified as a major point of difficulty in our 2015 stakeholder survey. Following
the success of the idea collection facilitation training video, this project will make it
easier to make PB more accessible for all participants.
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NARROW DOWMN THAT LIST BY
BECOMING A CHANGE AGENT.
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YOUTHLEADBOSTON.ORG Il
YOUNG PEOPLE IN BOSTON HAVE GIVEN
MAYOR WALSH OVER 1400 WAYS TO
MAKE BOSTON BETTER. HELP US
CHANGE AGENTS WORK WITH CITY
STAFF AND EXPERTS TO PLAN
PROJECTS WORTH UP TO $1,000,000.
TO LEARN HOW YOU CAN EARN UP TO
15 HOURS OF COMMUNITY SERVICE pe
WHILE PLANNING THE FUTURE OF
BOSTOM, GO TO

TINYURL.COM/YLCGETINVOLVED
CHANGE AGENT ORIENTATION:
THURSDAY, FEERUARY 19

2PM AT CITY HALL

OR

SATURDAY, FEBRUARY ;
11AM AT MADISON PAR iC CENTER
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